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Vision
To be the preeminent school in Indiana known for its exceptional
teachers, empowered learners, and culture of unrivaled support.

Mission Statement
Nettle Creek Schools will develop successful, responsible, and
confident individuals by delivering exemplary instruction and
providing educational experiences utilizing innovative tools and

techniques, all within a safe yet challenging environment.

Belief Statements
We believe that:
● Kids come first.
● Students and staff have a right to a safe and caring environment.
● We have an unwavering belief in every learner’s potential.
● Transparent communication between administration, teachers,

parents, and students is essential to success.
● Stewardship of our school, our community, and our world makes us

valuable citizens.
● Extracurricular activities are a significant part of the total learning

experience.
● The ability to persevere in difficult situations is fundamental to

students’ growth.
● Integrity is at the heart of every true success.
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The purpose of this manual is to provide an overview of the evaluation process including rubrics,
forms, procedures, and timelines. All teachers and school counselors employed by Nettle Creek School
Corporation will be evaluated using this process and the forms contained in this manual.
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Introduction

The purpose of the teacher evaluation program in Nettle Creek School Corporation is to create a climate to
ensure quality instruction and enhance professional growth. The ultimate outcome of teacher evaluation
will be improved student achievement and student growth.

Purpose of Evaluation

The principal as instructional leader in the school is responsible for providing feedback and support to staff
members. Evaluation of staff members is constant. Staff members have different professional needs at
different times in their careers. New staff members may require more support and many benefit from
support and encouragement about research and newmethodology. This support may come from
administrators and/or colleagues and may take forms other than observational data. Finally, some staff
members may require more intensive intervention. When intervention is necessary, staff members will
have support as they work toward improvement.

Performance expectations of professional staff were developed with the
understanding they will:

● Create a classroom environment that fosters a climate of urgency and high expectations
around achievement, excellence, and respect.

● Use content area standards to develop a rigorous curriculum relevant for all students;
building meaningful units of study, continuous assessments and a system for tracking
student progress as well as plans for accommodations and changes in response to a lack of
student progress.

● Facilitate student academic practice so that all students are participating and have the
opportunity to gain mastery of the objectives.

● Use formal and informal assessment strategies to evaluate and ensure the continuous
intellectual development of the learner.

● Develop and sustain energy and leadership within their school community to ensure the
achievement of all students.

● Maintain the mandatory core professional areas of attendance; tardies, rules/ procedures/
policies; and respect/rapport
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TEACHER CODE OF ETHICS

The following Code of Ethics sets forth standards of professional conduct for all teachers. This
code applies to all persons licensed as teachers according to rules established by the Indiana
Board of Teaching.

A. A teacher shall provide professional educational services in a nondiscriminatory manner.

B. A teacher shall make reasonable effort to protect the student from conditions harmful to
health and safety.

C. In accordance with state and federal laws, a teacher shall disclose confidential information
about individuals only when a compelling professional purpose is served or when required
by law.

D. A teacher shall take reasonable disciplinary action in exercising the authority to provide an
atmosphere conducive to learning.

E. A teacher shall not use professional relationships with students, parents, and colleagues to
private advantage.

F. A teacher shall delegate authority for teaching responsibilities only to licensed personnel.

G. A teacher shall not deliberately suppress or distort subject matter.

H. A teacher shall not knowingly falsify or misrepresent records or facts relating to that
teacher’s own qualifications or to other teachers’ qualifications.

I. A teacher shall not knowingly make false or malicious statements about students or
colleagues.

J. A teacher shall accept a contract for a teaching position that requires licensing only if
properly or provisionally licensed for that position.
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TEACHER POSITION DESCRIPTION

Function: To create an educational program and a class environment that is multicultural, gender-fair,

disability-sensitive, and is favorable to learning and personal growth in accordance with each student’s
ability and is based on a commitment that all students can learn and grow.

Responsible to: Principal and/or designee

Qualifications:
● A valid Indiana teaching license, certificate, or other legal credentials required for level of

assignment.
● Demonstrates continued professional development through course work, research, and peer

collaboration
● Has working knowledge of the subject matter, classroommanagement techniques, and

current researched best practices and strategies, and students’ learning styles and needs,
both academic and affective.

Responsibilities:
● Acquires knowledge of the mission and goals of Nettle Creek School Corporation and

individual building School Improvement Plan (SIP).
● Establishes developmentally appropriate instructional and behavioral expectations for

students and for him/her and communicates those to students and their families.
● Creates lessons and learning environments that are safe, respectful, and interesting, and

individualized materials appropriate for diverse student populations and skills.
● Teaches students the required curricula using strategies that foster thinking, reasoning, and

problem solving.
● Collaborates and communicates regularly with families in making educational decisions and

uses family and community resources.
● Assesses student’s developmental, academic, and behavioral needs and provides

developmentally appropriate instruction to meet those needs.
● Regularly assesses student learning by using multiple forms of assessment.
● Facilitates positive interactions between students and teacher, student and peers, and

students and other adults.
● Models learning and behavior consistent with the expectations for students.
● Evaluates own instructional effectiveness.
● Participates in ongoing and regular staff, team, and individual professional development.
● Collaborates with peers to develop, plan and implement best practices based on the needs/

abilities of the students.
● Always keeps the student’s needs and rights first and foremost in any educational

decision-making.
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Best Practice Synopsis
Best practice is an instructor’s shift in beliefs and actions in the classroom.

Teacher Beliefs and Actions
About….

In a Traditional Classroom Into a Best Practice
Classroom

Classroom activity
Teacher-Centered
Didactic

Learner-Centered
Interactive

Teacher Role
Fact Teller
Always Expert

Collaborator
Sometimes
Learner

Student Role Listener
Collaborator
Sometimes
Learner

Instructional
Emphasis

Facts
Memorization

Relationships
among standards
Inquiry and
Invention

Concept of
Knowledge

Accumulation of
Facts

Transformation of
facts

Demonstration of
Success

Quantity
Quality of
Understanding

Assessment
Norm-Reference
Multiple Choice
Items

Criterion-Referenced
Portfolio and
Performance
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2024-25 Evaluation Process Overview

Beginning of 2024-2025
● No formal/official observations will take place during the first three weeks as

administrators and teachers are working on review and updates of the NIET Teaching
Standards Rubric.

New to Nettle Creek Teachers (First Two Years at Nettle Creek) Formal Observations:
● A minimum of 3 formal observations will take place.
● A teacher will receive feedback from an administrator and two other members of the

Instructional Leadership Team (Master Teacher, Mentor Teacher).
● All formal observations will be scheduled collaboratively with the teacher.
● A pre-observation conference will take place prior to the observation.
● A post-observation conference will take place within 5 (five) school days after the

observation.
● Teachers will complete a self-reflection form prior to the post-observation conference.
● Teachers will present artifacts/student work/evidence to support indicators on the rubric

or as requested by the observer.
● Mentor Meeting Year 1: Weekly
● Mentor Meeting Year 2+: Biweekly
● Individual Growth Plan Year 1: Informal with Master
● Individual Growth Plan Year 2: Informal with Master
● Individual Growth Plan Year 3+: Formal with Mentor

Nettle Creek Teachers (Taught at Least Two Years at Nettle Creek) Formal Observations:
● A minimum of 2 formal observations will take place.
● A teacher will receive feedback from an administrator and one other member of the

Instructional Leadership Team (Master Teacher or Mentor Teacher).
● All formal observations will be scheduled collaboratively with the teacher.
● A pre-observation conference will take place prior to the observation.
● A post-observation conference will take place within 5 (five) school days after the

observation.
● Teachers will complete a self-reflection form prior to the post-observation conference.
● Teachers will present artifacts/student work/evidence to support indicators on the rubric

or as requested by the observer.
● Mentor Meeting: Biweekly
● Individual Growth Plan: Formal with Mentor
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Nettle Creek Teachers on Remediation Plan:
● A minimum of 3 formal observations will take place.
● A minimum of 2 walkthrough observations will be completed by building administration.
● Mentor/Master Meeting Requirements: Weekly
● Individual Growth Plan Requirement: Formal with Mentor or Master (Year 3+)

Summary of IGP Development And Assessment:
● IGPs will be developed through thoughtful collaboration between the Mentor teacher and

the Career Teacher based on prior data and personal goals with the school goal(s) in mind.
IGPs should be SMART (Specific, Measurable, Achievable, Relevant, and Time-Bound) and
evidence that will be submitted at the completion of the IGP should be agreed upon in
advance. IGPs will not count as part of Teacher Evaluation.

Final Teacher Evaluation Rating:
● EEPASS (the observation platform from NIET) will calculate the final observation score for

each teacher based on role and weight given to each domain.
● The final score will be a compilation of all observation scores as well as Teacher Surveys

based on role.
● Teacher Surveys are done for Master, Mentor, and Career Teachers.

Informal Observations:
● At any time during the school year, administrators, Master Teacher, and/or Mentor

Teachers may conduct informal observations that may include (but not limited to)
walk-throughs, Cluster follow-ups, and/or learning walks.

● Informal observations are not scored.
● Feedback will be provided as needed in order to document any performance expectations.

9 | Page August 2024



Weighted Observation Scales

Observer Weights

Observer New to Nettle

Creek Career

Teacher

Career Teacher

3+ Years

Mentor

Teacher

Master Teacher

Weight Weight Weight Weight

Administration 30 45 30 50

Master Teacher 30

45

30 0

Mentor

Teacher

30 30 40

Self Evaluation 10 10 10 10

Observation Domain Weights

Domain Career Teacher Mentor Teacher Master Teacher

Weight Weight Weight

Planning 15 15 15

Environment 10 10 10

Instruction 70 55 55

Teacher Survey 5 20 20
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EVALUATION FORM FOR TEACHERS

Name _____________________________________
Evaluation Year _____________________________
Grade Level/ Subject _________________________ School ______________________
Total Years Teaching Experience _______________

Evaluation of the effectiveness of teaching is basic to improved instruction and professional growth. The
criteria listed in each area of effective teaching will assist both teachers and administrators in the evaluation
process. The criteria will allow administrators to make conclusions about the effectiveness of teachers.
Teachers will be rated as highly effective, effective, improvement necessary, or ineffective based on the
evaluation criteria and student achievement data.

PART A- PROFESSIONAL OBSERVATION (72%)

THREE DOMAINS- 72% of overall score
Instruction
Designing and Planning Instruction
The Learning Environment

FOURTH DOMAIN- Core Professionalism
Teacher Surveys

PART B- STUDENT ACHIEVEMENT DATA ( 28%)
Criteria based on teacher grade level and subject

* School counselors will have a different rubric, summary and rating that is specific to their positions.
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Nettle Creek Teaching Standards Rubric
Updated June 2021

Based on nationally normed, research-based standards, the NIET Teaching Standards Rubric clearly
defines effective teaching and student-centered instruction. The rubric provides educators with a
common language for observation, feedback, and support, and it fosters collaboration around
instructional practices. The vision represented within the rubric maximizes instructional
excellence and correlates with student achievement.

NIET’s Teaching Standards Rubric, currently used by eight states, brings a comprehensive focus on
three key domains: instruction, designing and planning instruction, and the learning
environment.

Instruction Designing & Planning
Instruction

The Learning Environment

1. Standards & Objectives
2. Motivating Students
3. Presenting
Instructional Content
4. Lesson Structure &
Pacing
5. Activities & Materials
6. Questioning
7. Academic Feedback
8. Grouping Students
9. Teacher Content
Knowledge
10. Teacher Knowledge
of Students
11. Thinking
12. Problem Solving

1. Instructional Plans
2. Student Work
3. Assessment

1. Expectations
2. Engaging Students &
Managing Behavior
3. Environment
4. Respectful Culture

Performance definitions are provided at levels 5, 3, and 1. Raters can score performance at levels 2
or 4 based on their professional judgment.
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NETTLE CREEK SCHOOL CORPORATION EVALUATION PROTOCOL
(Please check one)

Pre_______ Announced______ Post______

Date_________________ Observer________________________
Class/Block____________
Start Time_____________ End Time_________________
Teacher Name_______________________

Best Practices

Classroom Activity Teacher Centered Didactic vs. Learning-Centered, Interactive
Teacher Role Fact Teller, Always Expert vs. Collaborator, Sometimes Learner
Student Role Listener vs. Collaborator, Sometimes Learner
Instructional Emphasis Facts, Memorization vs. Relationships among Standards,

Inquiry and Invention
Concept of Knowledge Accumulation of Facts vs. Transformation of Facts
Demonstration of Success Quantity vs. Quality of Understanding
Assessment Norm-Reference, vs. Criterion-Referenced, Portfolio

Multiple Choice and Performance

DOMAIN 1: Instruction Teachers use Indiana content area standards to develop a rigorous curriculum relevant for all
students; building meaningful units/long term plans of study, continuous assessments and systems for tracking
student progress as well as plans for accommodations and changes in response to a lack of student progress. Teacher
uses formal and informal assessment strategies to evaluate and ensure the continuous intellectual development of the
learner.

1.1 Standards and Objectives

1.2 Motivating Students

1.3 Presenting Instructional Content

1.4 Lesson Structure and Pacing

1.5 Activities and Materials

1.6 Questioning

1.7 Academic Feedback

1.8 Grouping Students

1.9 Teacher Content Knowledge

1.10 Teacher Knowledge of Students

1.11 Thinking
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1.12 Problem Solving

Evidence:

DOMAIN 2: PLANNING Teachers facilitate student academic practice so that all students are participating and have
the opportunity to gain mastery of the objectives. Teachers create a classroom environment that fosters a climate of
high expectations around achievement, excellence and respect.

2.1 Instructional Plans

2.2 Student Work

2.3 Assessment

Evidence

DOMAIN 3: ENVIRONMENT Teachers develop and sustain the intense energy and leadership within their school
community to ensure the achievement of all students.

3.1 Expectations

3.2 Engaging Students and Managing Behavior

3.3 Environment

3.4 Respectful Culture

Evidence

DOMAIN 4: CORE PROFESSIONALISM Each teacher level (Master, Mentor, Career) will have surveys completed that
will determine their average score in this Domain.

4.1 Attendance

4.2 On time arrival

4.3 Follows policy and procedures

Evidence
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NETTLE CREEK SCHOOL CORPORATION

PROFESSIONAL SELF-REFLECTION GROWTH FORM (OPTIONAL)

This form provides an opportunity for a teacher to present evidence that may not have been
reflected in other data/evidence gathering manners. This form will be completed by the teacher
and attached to the summative evaluation form. Please return this completed form to your
building administrator by April 15.

Teacher ____________________________________________________

1. Instruction – I have used Indiana content area standards to develop a rigorous
curriculum relevant for all students; building meaningful units/long term plans of study,
continuous assessments and systems for tracking student progress as well as plans for
accommodations and changes in response to a lack of student progress. I have used
formal and informal assessment strategies to evaluate and ensure the continuous
intellectual development of the learner in the following ways:

2. Planning – I have facilitated student academic practice so that all students are
participating and have the opportunity to gain mastery of the objectives. I have created
a classroom environment that fosters a climate of high expectations around
achievement, excellence and respect in the following ways:

3. Environment – I have developed and sustained the energy and leadership within the
school community to ensure the achievement of all students in the following ways:

4. Core Professionalism – I have maintained professionalism in attendance; tardies;
rules/procedures/policies; and respect/rapport in the following ways:
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TEACHER REMEDIATION PROGRAM

A teacher who receives a Summative Evaluation rating of ineffective or improvement necessary for one
Summative Evaluation shall be placed on a Remediation Program. The Teacher Remediation Program is
intended to provide remediation of teaching domain areas for which a teacher has been deficient. The
Superintendent or designee will notify the President of the NCCTA in writing, that a staff member has been
placed in the Teacher Remediation Program. The teacher may be asked to identify a mentor-colleague to
participate in the improvement planning. The teacher may elect to have representation at any Teacher
Remediation Program conferences.

The steps in the Teacher Remediation Program include:

A. Planning Conference

B. Plan Activities

C. Teacher Self-Reflection Report

D. Plan Evaluation Conference

The activities during these steps will include:

A. The planning conference will include the evaluator and the teacher. It may include the
Superintendent or designee and may include the NCCTA President or designee. The
Remediation Program will be written in collaboration with the evaluator and the teacher. The
Remediation Program will include:

1. A list of the deficient teaching domains;

2. A list of specific, reasonable performance expectations;

3. A list of any professional development activities;

4. A list of support provisions from the evaluator or others;

5. A timeline for completion of the plan with a maximum of 90 school days.

B. The teacher and evaluator will carry out the activities outlined in the plan. The evaluator is
responsible to have documented contact with the teacher throughout the 90 school days to
dialogue and provide feedback.

C. The teacher will complete the Teacher Self Reflection report. The report will include a review of
the improvement activities and how they have influenced the teacher’s professional practice.

D. At the end of the 90 school days timeline identified in the plan, the evaluator will conduct a
Remediation Program Evaluation conference. The evaluator will submit a summative narrative
detailing the assistance period and recommendations. Should the evaluator determine said
deficiencies have not been corrected, the staff member may be subject to termination.
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TEACHER REMEDIATION PROGRAM

Name _______________________________________________________ Date ____________________________________

School ________________________________________Grade Level/Subject Area __________________________

Directions: The permanent teacher shall complete a form for each domain identified for
improvement in collaboration with the building principal.

Domain identified for improvement:

_____Classroom Culture _____Purposeful Planning

_____Effective Instruction _____Assessment

_____Professional Leadership _____Core Professionalism

Goal to address domain identified for improvement:

Strategies to be used for attainment of goal: (The activities that you will be doing.)

Resources/special support to be used: e.g. people, time, material, staff development, etc.)

Indicators of Goal Attainment: (How will you know you have attained this goal? What evidence
will support progress?

Proposed timeline for implementation of program:

My signature indicates this plan was developed in a collaborative process with my building
principal.

___________________________________________________ _____________________________________

Building Principal Date

___________________________________________________ _____________________________________

Teacher Date
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TEACHER SELF-REFLECTION NARRATIVE

Based on the

TEACHER REMEDIATION PROGRAM

Please complete a separate narrative for each deficiency cited.

Deficiency Addressed:

Review of Activities:

Evidence of how activities have influenced and will continue to influence professional
practice:
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TEACHER REMEDIATION PROGRAM

EVALUATION REPORT

To be completed by Evaluator:

Teacher’s Name __________________________________________________________

Evaluator’s Name ________________________________________________________

This form will be completed for each deficiency outlined in the Teacher Remediation Program.

A. List dates of meetings, conferences and/or observations held in regards to this program.

B. Narrative summary of progress made.

C. Recommendations

_________________________________________________ _______________________________

Evaluator Date
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DEFINITIONS

Assessment – Teacher uses formal and informal assessment strategies to evaluate and ensure the
continuous intellectual, social and physical development of the learner.

Core Professionalism – Each teacher must satisfactorily pass each of these mandatory core professional
areas each year: Attendance, Tardies, Rules/Procedures/Policies and Respect/Rapport.

Effective Instruction – Teachers facilitate student academic practice so that all students are participating
and have the opportunity to gain mastery of the objectives.

Evaluation Comments – These statements were written by the evaluator as part of the summative
evaluation conference form. These comments should reflect the proficiency level of the teacher in regards
to each teaching domain found on the form. The teacher may be found to be proficient with distinction,
proficient, have an emerging proficiency, or may need improvement for any one of the expectations within
the five domains. Comments should also reflect material from the Professional Self-Reflection Growth Form
submitted by the teacher.

▪ Highly Effective – Performance consistently exhibits multiple strengths that have a strong,
positive impact on students and the school climate.

▪ Effective – Performance typically exhibits multiple strengths that favorably impact students
and the school climate.

▪ Improvement Necessary – Performance inconsistently exhibits strengths that impact
favorably on students and school climate. Areas of professional growth can be identified.

▪ Ineffective – Performance frequently exhibits weaknesses that negatively impact students
and the school climate. Areas for professional growth will be identified and an
improvement plan will be developed. Direct and immediate intervention is required by the
administrator.
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Evidence of Student Growth (Gr. 4 – 8 will be using the Growth Model)

PL 221 – Public Law 221 (P.L. 221) is Indiana’s comprehensive accountability system for K-12 education.
Passed by the Indiana General Assembly in 1999 (prior to the Federal No Child Left Behind Act of 2001), the
law aimed to establish major educational reform and accountability statewide. To measure progress, P.L.
221 places Indiana scho0ols (both public and accredited non-public) into one of five categories based upon
student performance and improvement data from the state’s ILEARN= and End-of-Course Assessments.

▪ A (Exemplary Progress)

▪ B (Commendable Progress)

▪ C (Academic Progress)

▪ D (Academic Watch-Priority)

▪ F (Academic Probation-High Priority)

Professional Leadership – Teachers develop and sustain the energy and leadership within their school
community to ensure the achievement of all students.

Professional Self-Reflection Growth Form – Allows the teacher to do a self-reflection of their professional
experiences since the last evaluation. This form is to be completed by the teacher and given to the evaluator
at the date requested before the written summative evaluation is completed.

Purposeful Planning – Teachers use content area standards to develop a rigorous curriculum relevant for
all students; building meaningful units of study, continuous assessments and a system for tracking student
progress as well as plans for accommodations and changes in response to a lack of student progress.

Student Achievement/Assessment Data – Teachers, collaboration with administrators/evaluators, will
determine appropriate and relevant data that will provide evidence of student achievement and growth.
The data will be collected and presented at the time of the final evaluation. Student Achievement Data will
account for 25% of the total evaluation rating.

Teacher Remediation Plan – A plan developed by the evaluator for immediate and time-sensitive changes
to improved identified deficiency(ies) in the teaching domain.
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PART B-STUDENT ACHIEVEMENT DATA

SCORING FOR NETTLE CREEK SCHOOL CORPORATION TEACHERS K-12

Teachers, in collaboration with administrators, will determine appropriate and relevant data that
will provide evidence of student achievement and growth. If a student is in the
class for fewer than 60 days, that student does not count in the scoring.

Sample Student Achievement Criteria: 28% of overall score

Scoring: A total of up to (5) points will be awarded as determined by the achievement of
students in the classroom, based on Locally Identified Assessments (LIA) as indicated on the chart
following this introduction page.

STUDENT ACHIEVEMENT CRITERIA
Standardized
Test (cut
score)

Student
Growth

Individual
Growth
Model
Data

Other
Achievem
ent Data

LIA Data

K-12 Teachers
(including General
Ed, Related Arts,

ACE, Interventionist)

100%

Special Education,
Math

Interventionist, ELA
Interventionist

Selected
class of
math or
ELA that

the teacher
co-teaches
or provides
push-in
services
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Grades K through 12 Teachers:

(including General Ed, Related Arts, ACE)

All will develop Locally Identified Assessments (LIAs) for each subject level he/ she teaches that
will reflect the state student learning objectives outlined by the IDOE or from an accepted LIA
assessment tool developed externally or internally.

ASSESSMENT TYPE SCORING GOALS GUIDELINES PERCENT
DESIGNATED

Locally Identified
Assessment (LIA)

____ % of students scoring 70% or better on the
approved course LIA

100%

Calculation for Part B score:
If the goal is not met: 2 points

If 70%-79.9% of students meet the goal: 3 points

If 80%-89.9% of students meet the goal: 4 points

If 90% (or more) of students meet the goal: 5 points

K-12 (points) x .28 = _______
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Special Education Teachers, Math Interventionist, Reading
Interventionist:
Any teacher who is designated “Teacher of Record” or “Teacher of Service” for students with
disabilities. Any teacher who is designated as a “Math Interventionist” or “Reading
Interventionist”. For general education classes where the Special Education Teacher co-teaches or
pushes-in, the teacher will select a math OR ELA class for their Part B scoring, which will be based
on the Locally Identified Assessments (LIAs) designed for the chosen class. For general education
classes where the Interventionist provides support to students within the a class, the teacher will
select a math OR ELA class for their Part B scoring, which will be based on the Locally Identified
Assessments (LIAs) designed for the chosen class.

(K-12)
Based on the K-12 special education students and interventionist the individual teacher is the
TOR and/or TOS for.

ASSESSMENT TYPE SCORING GOALS GUIDELINES PERCENT
DESIGNATED

Locally Identified
Assessment (LIA)

____ % of students scoring 70% or better on the
approved course LIA

100%

Calculation for Part B score:
Fewer than 70% of students meet the goal: 2 points

If 70% of students meet the goal: 3 points

If 80% of students meet the goal: 4 points

If 90% (or more) of students meet the goal: 5 points

Master Teachers:
The HJSHS Master Teacher’s Part B Score will be an average of all HJSHS Career Teacher and
Mentor Teacher LIA scores.

The HES Master Teacher’s Part B Score will be an average of all HES Career Teacher and Mentor
Teacher LIA scores.

Average score will be recorded to the tenth decimal (example 3.28).
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SUMMARY AND RATING

Based on multiple observations and classroom visits, in addition to examination of student achievement data,
the evaluator/s can make the following conclusions based on evaluation criteria:

Criteria Points Possible Percent of Total
Professional
Observation

Part A 5 72%

Instruction 5
Planning

Environment
Professionalism

Student
Achievement

Part B
(LIA’s 100%)

5 28%

Overall Rating Scale:
Professional Observation and Student Achievement Data combined

Part A + Part B+ Add-on
Scoring

Total Evaluation Score Rating

4-5 Highly Effective
2.26-3.99 Effective

1.60-2.25
Improvement
Necessary

1.0-1.59
Ineffective

** Details for scoring achievement data, including Optional Scoring, to add or subtract points to total score, are described
in Part B- Student Achievement. Growth Data Section of Nettle Creek School Corporation Teacher Performance Evaluation
Manual. Scores will not be rounded either up or down.
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LIA (Locally Indicated Assessments) Protocol
All course/subjects grades K-12 will construct end of course year OR end of course semester final LIAs that will
reflect growth and achievement (learning) for the time period indicated. All scoring of LIAs WILL be used as a
part of a teacher’s and administrator’s summative data evaluation as mandated by Indiana statue. The
following are suggested protocols for developing, implementing and scoring these LIAs:

€ All LIAs will be teacher developed through one or more methods. Originally created, shelf, or
commercial type; professional association developed; borrowed from other like teachers or districts; or criterion
referenced tests that are available through testing companies. Ultimately, the superintendent or his/her
designee will give final approval for a given LIA or for common LIAs used throughout the district.

€ All LIAs will be developed with the oversight of building principals. Where there is one course at a

given school, the principal has final approval of the LIA used. Where multiple teachers or schools are involved,
the LIAs will be commonly developed, commonly scored and commonly assessed. For example, if there are three
teachers that teach geometry, then each teacher will give the exact same common LIA. In cases where this course
is offered as an honors course or remedial course, a separate LIA is permissible. Similarly as in the above
example, differing LIAs are permissible for remedial or honors level courses or subjects. It is permissible for a
district to work collaboratively with other schools to use the same or very similar LIAs.

€ All LIAs MUST reflect the majority of the standards delineated for a given subject.

€ All LIAs MUST be rigorous, challenging, reflect learning for a given class or subject and be a
test that a student could not pass without taking the class or subject.

€ All LIAs MUST have integrity, be scored honestly, and have no chance of cheating between or
among students.

€ All LIAs MUST be administered in an appropriate and well-managed testing environment.
LIAs may be given under a teacher’s supervision or teachers may swap classes to administer the LIA.

€ At teacher’s choice and administrator approval, LIAs may be given at either semester or
year-end time frames depending on the philosophy and practical nuances of circumstances
in a given course. All standards are to be assessed over the course of the course. In cases where

a teacher only teaches a particular class for 6 or 9 weeks, then that teacher will give his/her LIA at the end of the
course even though it is less than one semester.

€ All LIAs MUST be maintained with the school after administering and only for “read only”
after scores are announced. Under no circumstances are these LIAs to be given to students or parents or

allowed to be photographed, copied, or stolen. If an LIAs integrity is jeopardized, a new LIA MUST be developed
to ensure continued integrity of the LIA so that complete confidence in the LIA can be maintained from year to
year.
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€ LIAs should be analyzed and revised annually but not from semester to semester in a given
school year. All changes to a LIA must be approved by the building administrator and/or other similar

administrator supervising the same LIA in his/her building prior to any changes being adopted temporarily or
permanently

€ All LIAs MUST be completed and ready for implementation by the end of the first semester
for the 2021-2022 school year.

€ All LIAs MUST be scored on a 100 point/percent scoring scale.

€ Depending on a given course/ subject, it is highly encouraged that the LIA include a wide
range of assessments on a given LIA reflecting the course/ subject tested. Portfolios, writing
samples, short answer type questions, multiple choice type questions, performance indicators, or other necessary
assessments can and should be used in a LIA. Ultimately though, the final score for all LIAs must be on a 100
point/percent scoring scale.

€ Timelines MUST be given for the development of all LIAs to keep professionals diligently
working toward the common goal established by a given district.

€ A teacher cannot refuse to develop a LIA mandated by his/her principal and district nor can
he/she refuse to work collaboratively with fellow professionals in the developing of these
LIAs. Failure to cooperate in these regards may lead to termination.

€ It is the principal’s responsibility, through oversight of the superintendent or his/her
designee, to ensure that each LIA meets all district, building and administrator mandates for
how a LIA is developed, scored and assessed.

€ CONFIRMED cheating by a professional is grounds for immediate termination. No person must

ever feel pressured to compromise his/her integrity or honesty in administering or scoring a given LIA.

€ Other guidelines and protocols may be developed and added to this list.
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EVALUATION FORM FOR SCHOOL COUNSELORS

Name _____________________________________
Evaluation Year _____________________________
Grade Level/ Subject _________________________ School ______________________
Total Years Teaching Experience _______________

Evaluation of the effectiveness of teaching is basic to improved instruction and professional growth. The
criteria listed in each area of effective teaching will assist both teachers and administrators in the evaluation
process. The criteria will allow administrators to make conclusions about the effectiveness of teachers.
Teachers will be rated as highly effective, effective, improvement necessary, or ineffective based on the
evaluation criteria and student achievement data.

PART A- PROFESSIONAL OBSERVATION (80 POINTS)
FOUR DOMAINS- 80 POINTS POSSIBLE

Academic Achievement
Student Assistance Services
Career Development
Professional Leadership

FIFTH DOMAIN- Core Professionalism
Attendance
Tardies
Policy & Procedures

45 | Page August 2024



SCHOOL COUNSELORS
SUMMARY AND RATING

Based on multiple observations and classroom visits, in addition to examination of student achievement data,
the evaluator/s can make the following conclusions based on evaluation criteria:

Criteria Points Possible Percent of Total
Professional
Observation

Part A 80 points 100%

Academic Achievement 24 points
Student Assistance

Services
16 points

Career Development 16 points

Professional Leadership 24 points
Mandatory Core
Professionalism

Overall Rating Scale:
Professional Observation and Student Achievement Data combined

Part A + Part B Total Evaluation Score Rating

71-80 Highly Effective
60-70 Effective

50-59
Improvement
Necessary

50 or below
Ineffective

** Details for scoring achievement data, including Optional Scoring, to add or subtract points to total score, are described
in Part B- Student Achievement. Growth Data Section of Nettle Creek School Corporation Teacher Performance
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SCHOOL COUNSELORS RUBRIC
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Speech Language Pathologist
SUMMARY AND RATING

2020 Clinical Fellowship
Skills Inventory

Description of the Clinical Fellowship Skills Inventory (CFSI)

In 2018, the Council for Clinical Certification in Audiology and Speech-Language Pathology (CFCC)
completed a year-long revalidation study of the current CFSI, which has been largely unchanged
since 1993. The study aimed to complete the following objectives:

● Identify whether the 18 clinical skills are relevant, critical, and important for entry-level
practice.

● Identify core--versus--non-core skills and determine if they should be rated in the same
manner.

● Determine if the N/A response is an effective rating option.
● Determine the following:

○ Whether the four domain areas of evaluation, treatment, management, and the
interaction are valid and sufficient for the clinical skills

○ Whether the 5-point rating scale and verbal anchors are clear, consistent, and
complete in measuring clinical skill level

○ Whether the descriptors of the rating scale are valid, useful, and accurate
○ Whether the instructions for how to use the clinical skill rating scale are clear and

complete
○ Whether the assessment’s qualification score accurately reflects the minimal level of

competency that a Clinical Fellow must possess to independently practice
speech-language pathology
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Results of this revalidation highlighted the following changes:
● Simplified instructions/explanation of ratings focused on accuracy, consistency, clinical

judgment, and autonomy.
● A new 3-point rating scale – Needs Improvement, Meets Expectations, and Exceeds

Expectations for entry-level independent practice.
● The four domains remain largely the same (Assessment, Treatment, Professional Practices,

and Interpersonal).
● Skills have been updated and expanded to 21 areas.
● Updates reflect current practice requirements/terminology.
● Additions highlight the need for skills in interprofessional practice and cultural

competencies.

Directions for Using the CFSI

At the beginning of the Clinical Fellowship (CF) experience, it is recommended that the CFSI be
reviewed by the Clinical Fellow and CF mentor and, at a minimum, during one feedback session
per segment. In addition, prior to completing the CFSI below, CF mentors are highly encouraged to
review ASHA’s Scope of Practice for Speech-Language Pathology with their Clinical Fellow.

The CFSI consists of 21 skill statements covering the following areas: (a) assessment, (b)
treatment, (c) professional practice, and (d) interpersonal. The rating scale for each skill has been
designed as a 3-point rating scale where 1 = Does Not Meet Expectations, 2 = Meets Expectations,
and 3 = Exceeds Expectations for entry-level independence practice. Approval of the CF experience
requires a minimum rating of “2” on each of the 21 skills during the last segment. It is the
responsibility of the CF mentor and the Clinical Fellow to ensure that each skill is observed and
rated during each segment.

For each skill included on the CFSI, the CF Mentor will determine (1) which point on the scale best
reflects the performance of the Clinical Fellow during the segment being rated and (2) if the
Clinical Fellow either meets the criteria, does not meet the criteria, or exceeds expectations. The
rating for one skill need not be the same as the ratings for other skills.

54 | Page August 2024



Rating Tips

To determine the rating for each skill, consider the Clinical Fellow’s effectiveness in the following
two areas:

● Working with specific client/patient populations in terms of the client’s/patient’s (a) age
(infants, children, adults); (b) type and severity of communication disorder; (c) physical
limitations; (d) cultural background; (e) English proficiency; (f) literacy level; and (g)
alternative communication system use

● Working collaboratively with related professionals

To determine the Clinical Fellow’s rating among the choices of Does Not Meet Expectations, Meets
Expectations, or Exceeds Expectations, read the descriptors carefully and consider the following
four factors, when applicable, in relation to the skill being rated:

● Accuracy—the degree to which the Clinical Fellow performs a skill without error
● Consistency—the degree to which the Clinical Fellow performs a skill at the same level of

proficiency across cases
● Independence—the degree to which the Clinical Fellow performs a skill in a self-directed

manner
● Supervisory Guidance—the degree to which the Clinical Fellow seeks consultations when

needed

Rating accuracy depends upon the frequency, duration, and range of the CF mentor’s observations
of the Clinical Fellow’s performance. One of the most important factors associated with rating
accuracy is the opportunity to observe relevant behaviors. Rating accuracy will be optimal when
the CF mentor and the Clinical Fellow interact frequently on the job and when the CF mentor has
many opportunities to observe critical skills. Rating accuracy also depends upon the familiarity of
the CF mentor and the Clinical Fellow with the CFSI. The CF mentor must observe the on-the-job
independence of the Clinical Fellow, and both CF mentor and Clinical Fellow must understand the
rating process and procedures.

Submitting CF Experience Documentation

Within 90 days of completing the CF experience, applicants must log in to their ASHA accounts and
enter the CF experience details on their online applications. CF mentors will then have 90 days to
verify and complete this documentation through the CF portal located within their ASHA account.
Completing this verification online replaces the paper-based Clinical Fellowship Report and Rating
Form.
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Clinical Fellowship Skills Inventory (CFSI)

Prior to completing the CFSI below, CF mentors and Clinical Fellows must verify that their CF
Mentor’s CCC-SLP is current and that s/he has met the requirements to be eligible to supervise in
accordance with the 2020 Standards, and must read the Guide to the ASHA Clinical Fellowship. CF
mentors and CFs are highly encouraged to review ASHA’s Scope of Practice.

Below are four areas consisting of 21 skill statements, all of which must be evaluated during each
segment. When rating the Clinical Fellow, consider the following ratings.

3 = Exceeds Expectations The Clinical Fellow is consistently accurate and independent in
routine and complex situations, has an intuitive grasp of situations,
and exceeds the skills of entry-level practitioners.

2 = Meets Expectations The Clinical Fellow is accurate, consistent, seeks minimal mentor
guidance in routine situations, and has skills that are consistent with
entry-level practitioners.

1 = Does Not Meet
Expectations

The Clinical Fellow is (1) inaccurate and inconsistent, (2) cannot
work independently in routine situations, and/or (3) does not seek
mentor guidance when it is appropriate to do so.
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Evaluation Plans

Certified Employee Evaluation Plan/Rubric

Teachers TAP/NIET Observation Rubric

Counselors Professional School Counselor
Effectiveness Rubric

Speech Language Pathologist 2020 Clinical Fellowship Skills
Inventory

Administrators NIET Principals Standards Rubric

Superintendent ISBA Superintendent Rubric
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