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Vision
To be the preeminent school in Indiana known for its exceptional
teachers, empowered learners, and culture of unrivaled support.

Mission Statement
Nettle Creek Schools will develop successful, responsible, and
confident individuals by delivering exemplary instruction and
providing educational experiences utilizing innovative tools and
techniques, all within a safe yet challenging environment.

Belief Statements
We believe that:
Kids come first.
Students and staff have a right to a safe and caring environment.
We have an unwavering belief in every learner’s potential.

Transparent communication between administration, teachers,

parents, and students is essential to success.

e Stewardship of our school, our community, and our world makes us
valuable citizens.

e Extracurricular activities are a significant part of the total learning
experience.

e The ability to persevere in difficult situations is fundamental to
students’ growth.

e Integrity is at the heart of every true success.
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The purpose of this manual is to provide an overview of the evaluation process including rubrics,
forms, procedures, and timelines. All teachers and school counselors employed by Nettle Creek School
Corporation will be evaluated using this process and the forms contained in this manual.
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Introduction

The purpose of the teacher evaluation program in Nettle Creek School Corporation is to create a climate to
ensure quality instruction and enhance professional growth. The ultimate outcome of teacher evaluation
will be improved student achievement and student growth.

Purpose of Evaluation

The principal as instructional leader in the school is responsible for providing feedback and support to staff
members. Evaluation of staff members is constant. Staff members have different professional needs at
different times in their careers. New staff members may require more support and many benefit from
support and encouragement about research and new methodology. This support may come from
administrators and/or colleagues and may take forms other than observational data. Finally, some staff
members may require more intensive intervention. When intervention is necessary, staff members will
have support as they work toward improvement.

Performance expectations of professional staff were developed with the
understanding they will:

e (reate a classroom environment that fosters a climate of urgency and high expectations
around achievement, excellence, and respect.

e Use content area standards to develop a rigorous curriculum relevant for all students;
building meaningful units of study, continuous assessments and a system for tracking
student progress as well as plans for accommodations and changes in response to a lack of
student progress.

e Facilitate student academic practice so that all students are participating and have the
opportunity to gain mastery of the objectives.

e Use formal and informal assessment strategies to evaluate and ensure the continuous
intellectual development of the learner.

e Develop and sustain energy and leadership within their school community to ensure the
achievement of all students.

e Maintain the mandatory core professional areas of attendance; tardies, rules/ procedures/
policies; and respect/rapport
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TEACHER CODE OF ETHICS

The following Code of Ethics sets forth standards of professional conduct for all teachers. This

code applies to all persons licensed as teachers according to rules established by the Indiana

Board of Teaching.

A. A teacher shall provide professional educational services in a nondiscriminatory manner.

B. A teacher shall make reasonable effort to protect the student from conditions harmful to
health and safety.

C. In accordance with state and federal laws, a teacher shall disclose confidential information
about individuals only when a compelling professional purpose is served or when required
by law.

D. A teacher shall take reasonable disciplinary action in exercising the authority to provide an
atmosphere conducive to learning.

E. A teacher shall not use professional relationships with students, parents, and colleagues to
private advantage.

F. A teacher shall delegate authority for teaching responsibilities only to licensed personnel.

G. A teacher shall not deliberately suppress or distort subject matter.

H. A teacher shall not knowingly falsify or misrepresent records or facts relating to that
teacher’s own qualifications or to other teachers’ qualifications.

L. A teacher shall not knowingly make false or malicious statements about students or
colleagues.

J. A teacher shall accept a contract for a teaching position that requires licensing only if
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properly or provisionally licensed for that position.
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TEACHER POSITION DESCRIPTION

Function: To create an educational program and a class environment that is multicultural, gender-fair,

disability-sensitive, and is favorable to learning and personal growth in accordance with each student’s
ability and is based on a commitment that all students can learn and grow.

Responsible to: Principal and/or designee

Qualifications:

e Avalid Indiana teaching license, certificate, or other legal credentials required for level of
assignment.

e Demonstrates continued professional development through course work, research, and peer
collaboration

e Has working knowledge of the subject matter, classroom management techniques, and
current researched best practices and strategies, and students’ learning styles and needs,
both academic and affective.

Responsibilities:

e Acquires knowledge of the mission and goals of Nettle Creek School Corporation and
individual building School Improvement Plan (SIP).

e Establishes developmentally appropriate instructional and behavioral expectations for
students and for him/her and communicates those to students and their families.

e C(reates lessons and learning environments that are safe, respectful, and interesting, and
individualized materials appropriate for diverse student populations and skills.

e Teaches students the required curricula using strategies that foster thinking, reasoning, and
problem solving.

e C(Collaborates and communicates regularly with families in making educational decisions and
uses family and community resources.

e Assesses student’s developmental, academic, and behavioral needs and provides
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developmentally appropriate instruction to meet those needs.

Regularly assesses student learning by using multiple forms of assessment.

Facilitates positive interactions between students and teacher, student and peers, and
students and other adults.

Models learning and behavior consistent with the expectations for students.

Evaluates own instructional effectiveness.

Participates in ongoing and regular staff, team, and individual professional development.
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e C(Collaborates with peers to develop, plan and implement best practices based on the needs/

abilities of the students.
e Always keeps the student’s needs and rights first and foremost in any educational

decision-making.

Best Practice Synopsis

Best practice is an instructor’s shift in beliefs and actions in the classroom.

Teacher Beliefs and Actions

In a Traditional Classroom

Into a Best Practice

About.... Classroom
. Teacher-Centered |Learner-Centered
Classroom activity | .. : :
Didactic Interactive
Fact Teller Collabf)rator
Teacher Role Sometimes
Always Expert
Learner
Collaborator
Student Role Listener Sometimes
Learner
Relationships
Instructional Facts among standards
Emphasis Memorization Inquiry and
Invention
Concept of Accumulation of Transformation of
Knowledge Facts facts
Demonstration of . Quality of
Success Quantity Under};tanding
Norm-Reference Criterion-Referenced
Assessment Multiple Choice Portfolio and
Items Performance
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2021-22 Evaluation Process Overview

First 9 Weeks of 2021-22
e No formal/official observations will take place during the first nine weeks as

administrators and teachers are working on the deconstruction of the NIET Teaching
Standards Rubric.

Formal Observations:

A minimum of 3 formal observations (one per nine weeks) will take place.

A teacher will receive feedback from an administrator and two other members of the
Instructional Leadership Team (Master Teacher, Mentor Teacher).

All formal observations will be scheduled collaboratively with the teacher.

A pre-observation conference will take place prior to the observation.

A post-observation conference will take place within 5 (five) school days after the
observation.

Teachers will complete a self-reflection form prior to the post-observation conference.
Teachers will present artifacts/student work/evidence to support indicators on the rubric
or as requested by the observer.

Final Teacher Evaluation Rating:

EEPASS (the observation platform from NIET) will calculate the final observation score for
each teacher based on role and weight given to each domain.

The final score will be a compilation of the three observation scores as well as Teacher
Surveys based on role.

Teacher Surveys are done for Master, Mentor, and Career Teachers.

Informal Observations:
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At any time during the school year, administrators, Master Teacher, and/or Mentor
Teachers may conduct informal observations that may include (but not limited to)
walk-throughs, Cluster follow-ups, and/or learning walks.

Informal observations are not scored.

Feedback will be provided as needed in order to document any performance expectations.
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Weighted Observation Scales

Observer Weights

Observer Career Teacher | Mentor Teacher | Master Teacher
Weight Weight Weight
Administration 40 40 55
Master Teacher 30 30 0
Mentor Teacher 20 20 35
Self Evaluation 10 10 10
Observation Domain Weights
Domain Career Teacher | Mentor Teacher | Master Teacher
Weight Weight Weight
Planning 15 15 15
Environment 10 10 10
Instruction 70 55 35
Teacher Survey 5 20 40
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EVALUATION FORM FOR TEACHERS

Name

Evaluation Year
Grade Level/ Subject School
Total Years Teaching Experience

Evaluation of the effectiveness of teaching is basic to improved instruction and professional growth. The
criteria listed in each area of effective teaching will assist both teachers and administrators in the evaluation
process. The criteria will allow administrators to make conclusions about the effectiveness of teachers.
Teachers will be rated as highly effective, effective, improvement necessary, or ineffective based on the
evaluation criteria and student achievement data.

PART A- PROFESSIONAL OBSERVATION (72%)

THREE DOMAINS- 72% of overall score
Instruction
Designing and Planning Instruction
The Learning Environment

FOURTH DOMAIN- Core Professionalism
Teacher Surveys

PART B- STUDENT ACHIEVEMENT DATA (28 %)
Criteria based on teacher grade level and subject

* School counselors will have a different rubric, summary and rating that is specific to their positions.
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Nettle Creek Teaching Standards Rubric
Updated June 2021

Based on nationally normed, research-based standards, the NIET Teaching Standards Rubric clearly
defines effective teaching and student-centered instruction. The rubric provides educators with a
common language for observation, feedback, and support, and it fosters collaboration around
instructional practices. The vision represented within the rubric maximizes instructional
excellence and correlates with student achievement.

NIET’s Teaching Standards Rubric, currently used by eight states, brings a comprehensive focus on
three key domains: instruction, designing and planning instruction, and the learning
environment.

Instruction Designing & Planning The Learning Environment
Instruction
1. Standards & Objectives | 1. Instructional Plans 1. Expectations
2. Motivating Students 2. Student Work 2. Engaging Students &
3. Presenting 3. Assessment Managing Behavior
Instructional Content 3. Environment
4. Lesson Structure & 4. Respectful Culture
Pacing

5. Activities & Materials
6. Questioning

7. Academic Feedback
8. Grouping Students

9. Teacher Content
Knowledge

10. Teacher Knowledge
of Students

11. Thinking

12. Problem Solving

Performance definitions are provided at levels 5, 3, and 1. Raters can score performance at levels 2
or 4 based on their professional judgment.
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NETTLE CREEK SCHOOL CORPORATION EVALUATION PROTOCOL

(Please check one)

Pre Announced Post
Date Observer
Class/Block
Start Time End Time

Teacher Name

Best Practices

Classroom Activity Teacher Centered Didactic VS. Learning-Centered, Interactive
Teacher Role Fact Teller, Always Expert Vs. Collaborator, Sometimes Learner
Student Role Listener VS. Collaborator, Sometimes Learner
Instructional Emphasis Facts, Memorization VS. Relationships among Standards,
Inquiry and Invention
Concept of Knowledge Accumulation of Facts VS. Transformation of Facts
Demonstration of Success Quantity VS. Quality of Understanding
Assessment Norm-Reference, VS. Criterion-Referenced, Portfolio
Multiple Choice and Performance

DOMAIN 1: Instruction Teachers use Indiana content area standards to develop a rigorous curriculum relevant for all
students; building meaningful units/long term plans of study, continuous assessments and systems for tracking
student progress as well as plans for accommodations and changes in response to a lack of student progress. Teacher
uses formal and informal assessment strategies to evaluate and ensure the continuous intellectual development of the
learner.

1.1 Standards and Objectives

1.2 Motivating Students

1.3 Presenting Instructional Content
1.4 Lesson Structure and Pacing
1.5 Activities and Materials

1.6 Questioning
1.7 Academic Feedback
1.8 Grouping Students

1.9 Teacher Content Knowledge
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1.10  Teacher Knowledge of Students
1.11  Thinking
1.12 Problem Solving

Evidence:

DOMAIN 2: PLANNING Teachers facilitate student academic practice so that all students are participating and have
the opportunity to gain mastery of the objectives. Teachers create a classroom environment that fosters a climate of
high expectations around achievement, excellence and respect.

2.1 Instructional Plans

2.2 Student Work

2.3 Assessment

Evidence

DOMAIN 3: ENVIRONMENT Teachers develop and sustain the intense energy and leadership within their school
community to ensure the achievement of all students.

31 Expectations

3.2 Engaging Students and Managing Behavior
3.3 Environment

3.4 Respectful Culture

Evidence

DOMAIN 4: CORE PROFESSIONALISM Each teacher level (Master, Mentor, Career) will have surveys completed that
will determine their average score in this Domain.

4.1 Attendance

4.2 On time arrival
4.3 Follows policy and procedures
Evidence
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Teacher Responsibilities Survey

The TAP System requires a teacher career path component comprised of master teachers, mentor teachers
and career teachers, This career path distributes school and instructional leadership and creates different job
expectations and responsibilities for different types of teachers. Master teachers have responsibilities and job
expectations in addition to those of career teachers, The same is true for mentor teachers, but on a lesser
scale than master teachers. In addition, there are certain responsibilities for career teachers in schools
implementing TAP. For this reason, responsibilities performance standards were established for master,
mentor and career teachers to document areas and levels of effectiveness and provide benchmarks of

performance.

To evaluate these responsibilities, the following process is suggested:

Master teacher

The adrministrator and the teachers in the master teacher's cluster group (career and mentor teachers) fill out
the master teacher responsibilities survey at the end of the school year. Some questions on the master
teacher survey are answered only by the administrator and mentor teachers. The results are averaged to
produce a final responsibilities score.

Mentor teacher

The adrministrator, master teacheris) and career teachers who work with the mentor teacher complete a
responsibilities survey at the end of the school year. Some questions on the mentor teacher survey are
answered only by the administrator and master teachers. The results are averaged to produce a final
responsibilities score.

Career teacher

The mentor and master teacher(s) complete the responsibilities survey at the end of the school year for each
career teacher whom they support. The results are averaged to produce a final responsibilities score.

The responsibilities surveys for master, mentor and career teachers are provided on the following pages.

2017 National Institute for Excelbence in Teaching. Do not duplicate without permission.
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Teacher Responsibilities Survey: MASTER TEACHER

Maote; Career teachers are to respond o ltems 1-13. Mentar teachers and administrators who are completing

this survey shouwld respond to lfems 1-22,

PERFORMANCE STANDARD *

1. The master teacher beads the design and delivery of
research-based professional development activities for

his or her cluster group.

2. The master teacher consistently presents new leaming
im duster that is supported with field-tested evidence of
increased student achievement.

L

. The master teacher models new learning in cluster
maatings and in classrooms throughout the year,
demonstrating how to effectively implement the skifls
developed in cluster meetings.

4. The master teacher is a resource, providing access to

materials and research-basad instructional methods to

his or her cluster group members.

STA FF DEVELOPMENT

5. The master teacher works chosely with cluster team
members to plan instruction and assessments during
dluster development time.

6. The master teacher guides and reviews the cluster
members” growth plans,

d

. The master teacher provides spedfic evidence, feedback
and suggestions during coaching, identifying areas of
reinforcemant and refinement.

B. The master teacher advances the career and mentor

teachers' knowledge of state and district content

standards and the TAP Rubrics.

INSTRUCTIONAL
SUPERVISION

8. The master teacher observes and guides the mentor
teachers’ professional relationships and responsibilities to
career teachers.

10. The master teacher guides, supports and monitors the

% growth plans of career and mentor teachars.
E 11. The master teacher identifies resources for career and
& mentor teachers that enhance instructional planning,
= assessment design and classroom management.
12 The master teacher provides ongoing folbow-up and support
(e.g. demanstration lessons, team teaching, observations
with feedback] bo career and mentor teachers.
-
EE
= £ : el
g 5 13 The master teacher actively supports school activities
= a' and events.
8z
* P,

Significantly
Above

Expectations [5)
{Exemplary)

Regularhy

Reqularty

Regularhy

Regularhy

Regularhy

Regularhy

Regularhy

Regularhy

Regularhy

Regularhy

Regularhy

Regularhy

Regularhy

At Expectations
(3
{Proficlent]

Sometimes

Sometimes

Sometimes

Sometimes

Sometimes

Sometimes

Sometimes

Sometimes

Sometimes

Sometimes

Sometimes

Sometimes

Sometimes

D017 Kational Institute for Excellence in Teaching. Do nod duplicate withoul penmission

Significantly
Below
Expectations (1)
[Unsatisfactory)

Rarely

Rarely

Rarely

Rarely

Rarely

Rarely

Rarely

Rarely

Rarely

Rarely

Rarely

Rarely

Rarely

iprmdree seoves are praviced of levels 5 3, and [, Roters con scove pevfarmance af Msals 2 ar 4 hased on their professiansl judgmernl.
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Teacher Responsibilities Survey: MASTER TEACHER

Note: ltems 14-22 are to be completed by mentor teachers and administrators anly

Significantly | AtExpectations  Significantly
PERFORMANCE STANDARD * Above %) Belaw
Expectations (5]
[Exemplary)

(Proficient) Expectations (1)
(Unsatisfactory]

14. Tha master teacher works with other leadership team Regularly ek Rarely
members in developing appropriate school and duster
plans to target student academic and teacher instructional
needs.

; Regularly Sometimes Rarely
15. Tha master teacher leads and supports the analysis of

schood and student achievement data to identify strengths

and weaknesses and make suggestions for improvement. i
Regularly Sometimes Rarely

16, The master teacher communicates and reflacts the visions
and decisions of the TAP Leadership Team.

SCHOOL RESPONSIBILITIES

Regularly Sometimes Rarely
17. The master teacher assists the administrators in including
naw teachers into the TAP school environment and
processess,

18. The master teacher develops and works on his‘her Regularly Sometimes Rarely

Individual Growth Plan (IGF), which includes new leaming
bsaed on schood goals, self-assessment and feedback from

observations.

Regularl 5 i Rarel
19. The master teacher includes activities on his/her 1GP to b St i

enhance content knowledge or pedagegical skills in order
toincrease his/her proficiency.

GROWING & DEVEL OPING
PROFESSIOMNALLY

20. The master teacher thoughtfully assesses the
effectiveness of his'her instruction, as evidenced in
cluster by the new learning modeled and the student
work presented from his/her field tests.

Regularly Sometimes Rarely

21, The master teacher considers the varied strengths and Regularly Somatimes Rarely
weaknesses and persenal/cultural differences of adult
learners through comrmunications and actions that

promote effective teaching with all chuster membsers. Regularly e Rarely

REFLECTING ON TEACHING

22, The master teacher plans, offers and implements specific
alternative actions to improwve teaching.

Commenits (optional, and not part of the scorej:

* Parfarmonics Seared dre provided af levels §, 3, and ). Roters can seare padformance af fevely 2 ov 4 based an their professional fadgmesnt.

C2017 National Institute for Excellencs in Teaching. Da not duplcste without permistian.
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Teacher Responsibilities Survey: MENTOR TEACHER

Note: Career teachers are to respond only fo ltems 1-11. Master teachers and administrators who are completing this
survey should respond to ltems 1=21.

STAFF DEVELOPMENT

INSTRUCTIONAL
RETACHING SUPERVISION

COMMURITY
INVOLVEMENT

PERFORMANCE STANDARD *

The mentor teacher assists the design and delivery of
professional development activities for his/her duster
group as needed.

The mentor teacher provides follow-up (e.g. observations,
team-teaching and/for demonstration lessons) that
supports/models how to use the ideas and activities
learnied in cluster.

The mentor teacher is a resource, providing access to
materials and research-based instructional methods to his!
her chuster group andlor mentee.

The mentor teacher works closely with cluster team
members to plan instruction and assessments during
cluster development time.

The mentor teacher advances the career teachars”
knowladge of state and district content standards and the
TAF Rubrics.

The menter teacher's feedback during coaching specifically
defines areas of reinforcement and refinemeant.

The mentor téacher provides opportunities/suppart for the
career teacher/mentee through team planning and team
teaching.

The mentor teacher serves as a resource fior curriculum,
assessment, instructional and classroom management
strategies and resources.

The mentor teacher guides and coaches career teachers/
mentees in the development of their growth plans.

10. The mentor teacher ohserves and coaches mentees and/or

career teachers to improve their instruction and align it with
the TAP Rubsrics.

11. The mentor teacher actively supports school activities and

events.

Significantly
Above

Expectations (5)
[Exemplary)

Regularly

Regularly

Regularly

Regularly

Regularly

Regularly

Regularly

Regularly

Regularly

Regularly

Regularly

At Expectations
(3}
(Profldent)

Sometimes

Sometimes

Sometimes

Sometimes

Sometimes

Someatimes

Sametimes

Sometimes

Sometimes

Sometimes

Sometimes

Signiflcantly
Below
Expectations (1)
(Unsatisfactory)

Rarely

Rarely

Rarely

Rarely

Rarely

Rarely

Rarely

Rarely

Rarely

Rarely

Rarely

* Performadnce scones dre proscled of feveld 5, 3, and 1. Raters con scoré peanformance of leveld 2 ar f boced on therr profedsiono judgment.

©201 7 National Institute for Excellenice in Teaching. Do not duplicate without permission.
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Teacher Responsibilities Survey: MENTOR TEACHER

Note: ltems 12-21 cannot be answered by career teachers. They are to be completed only by master teachers and
administrators who wark with the mentor teacher.

SCHOOL RESPONSIBILITIES

GROWING & DEVELOPING

REFLECTING ONTEACHING

PROFESSICNALLY

PERFORMANCE STANDARD *

12. The mentor teacher participates and supports the analysis

of schoaol achievement data to isclate schoal strengths and
weaknesses in order to make suggestions for improvement.

13. The mentor teacher accepts leadership responsibilities and/

or assists peers in contributing to a safe and arderly school
environment.

14. The mentor teacher participates in the setting of school and

cluster goals.

15. The mentor teacher communicates and reflects the visions

and decisions of the TAP Leadership Team.

16. The mentor teacher supports the master teacher during

development time in cluster meetings by providing
individual suppart to career teachers.

17. The mentor teacher develops a yearly plan/growth plan for

new learning based on analyses of school improvement
plans and goals, self-assessment and input from master
teacher and principal observations.

1B. The mentor teacher selects targeted content knowledge

and pedagogical skills to enhance and improve his/her
knowledge.

19. The mentor teacher makes thoughtful and accurate

assessments of his/her lessons’ effectiveness and tha
extent to which they achieved thelr goals.

20. The mentor teacher considers the strengths and

weaknesses, as well as personal and cultural differences, of
adult learners as evidenced in his/ her communications
and actions that promote effective teaching with all
cluster members.

21.The mentor teacher provides specific actions to improve

his/her teaching.

Comments {optional, and not part of the score):

Signiflcantly

Above

Expectations (5)
{Exemplary)

Regularly

Regularly

Regularly

Regularly

Regularly

Regularly

Regularhy

Regularly

Regularly

Regularly

At Expectations

(3]

(Prafldent)

Sometimes

Somatimes

Sometimes

Sometimes

Sometimes

Sormatimes

Sometimes

Sometimes

Sometimes

Sometimes

Shynificantly
Below

Expectations (1)
[Unsatisfactory)

Rarely

Rarely

Rarely

Rarely

Rarely

Raraly

Rarely

Rarely

Rarely

Rarely

* Performdnce Seares dre prosided df fevers 5, 3, ond ). Ratérs can seore performance of fevels 2 or f based on thelr professional gidgrment

Q2017 National Indtitute for Excellence in Tesching. Do not duplicate without permission
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Teacher Responsibilities Survey: CAREER TEACHER

Significantly | At Expectations | Signiflcantly
Above (3) Below

PERFORMANCE STANDARD * Expectations (5 [Profident) | Expectations (1)
[Exemiplary) (Unsatisfactory)

1. The career teacher is prompt, in attending, prepared for and
participates in cluster meetings, bringing student artifacts Regularly Sometimes Rarely

{student work) when requested.
2. The career teacher appropriately attempts to implement

new learning in the dassroom following presentations in
cluster.

Regularly Sometimes Rarely

The career teacher develops and works on a yearly plan for
niew learning based on analyses of school improvement
plans and naw goals, self-assessment and input from tha
master/mentor teacher and principal cbservations.

Regularly Someatimes Rarely

4. The career teacher selects specific activities, content
knowledge or pedagogical skills to enhance and improwve
his/her profidency.

Regularly Sometimes Rarely

GROWING & DEVELOPING PROF ESSIONALLY
s

5. The career teacher makes thoughtful and accurate e S
assessments of histher lessons’ effectivenass as evidenced Egutary PN 2 Rarely

9

% by the self-reflection after each observation.

E 6. The CEIEE.F teacher offers specific actions to improve his/ Regularly v iahirn: Rarily
= her teaching.

o

2 7. The career teacher accapts responsibilities contributing to Regularly Sometimes Rarely
E school improvement,

% B. The career teacher utilizes student achievement data to Regularly Sometimes Rarely
=

address the strengths and weaknessas of students and
guide instructional decisions.

Comments (optional, and not part of the score):

* Performance scoves are provided af levels 5, 3 and T, Ralers con score pévfarmance at evels 2 or 4 based on their prodessiona) judgmenl.

r D2017 National nstitule for Excellence in Teaching. Do not duplicate without permission.

26 | Page August 2021



NETTLE CREEK SCHOOL CORPORATION
PROFESSIONAL SELF-REFLECTION GROWTH FORM (OPTIONAL)

This form provides an opportunity for a teacher to present evidence that may not have been
reflected in other data/evidence gathering manners. This form will be completed by the teacher
and attached to the summative evaluation form. Please return this completed form to your
building administrator by April 15.

Teacher

1. Instruction - [ have used Indiana content area standards to develop a rigorous
curriculum relevant for all students; building meaningful units/long term plans of study,
continuous assessments and systems for tracking student progress as well as plans for
accommodations and changes in response to a lack of student progress. I have used
formal and informal assessment strategies to evaluate and ensure the continuous
intellectual development of the learner in the following ways:

2. Planning - [ have facilitated student academic practice so that all students are
participating and have the opportunity to gain mastery of the objectives. I have created
a classroom environment that fosters a climate of high expectations around
achievement, excellence and respect in the following ways:

3. Environment - [ have developed and sustained the energy and leadership within the
school community to ensure the achievement of all students in the following ways:

4, Core Professionalism - | have maintained professionalism in attendance; tardies;
rules/procedures/policies; and respect/rapport in the following ways:
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TEACHER REMEDIATION PROGRAM

A teacher who receives a Summative Evaluation rating of ineffective or improvement necessary for one
Summative Evaluation shall be placed on a Remediation Program. The Teacher Remediation Program is
intended to provide remediation of teaching domain areas for which a teacher has been deficient. The
Superintendent or designee will notify the President of the NCCTA in writing, that a staff member has been
placed in the Teacher Remediation Program. The teacher may be asked to identify a mentor-colleague to
participate in the improvement planning. The teacher may elect to have representation at any Teacher
Remediation Program conferences.

The steps in the Teacher Remediation Program include:

A.

B.

C.

D.

Planning Conference
Plan Activities
Teacher Self-Reflection Report

Plan Evaluation Conference

The activities during these steps will include:

A,

28 | Page

The planning conference will include the evaluator and the teacher. It may include the
Superintendent or designee and may include the NCCTA President or designee. The
Remediation Program will be written in collaboration with the evaluator and the teacher. The
Remediation Program will include:

1. A list of the deficient teaching domains;

2. A list of specific, reasonable performance expectations;

3. A list of any professional development activities;

4. A list of support provisions from the evaluator or others;

5. A timeline for completion of the plan with a maximum of 90 school days.

The teacher and evaluator will carry out the activities outlined in the plan. The evaluator is
responsible to have documented contact with the teacher throughout the 90 school days to
dialogue and provide feedback.

The teacher will complete the Teacher Self Reflection report. The report will include a review of
the improvement activities and how they have influenced the teacher’s professional practice.

At the end of the 90 school days timeline identified in the plan, the evaluator will conduct a
Remediation Program Evaluation conference. The evaluator will submit a summative narrative
detailing the assistance period and recommendations. Should the evaluator determine said
deficiencies have not been corrected, the staff member may be subject to termination.

August 2021



TEACHER REMEDIATION PROGRAM

Name Date

School Grade Level/Subject Area

Directions: The permanent teacher shall complete a form for each domain identified for
improvement in collaboration with the building principal.

Domain identified for improvement:

Classroom Culture Purposeful Planning
Effective Instruction Assessment
Professional Leadership Core Professionalism

Goal to address domain identified for improvement:

Strategies to be used for attainment of goal: (The activities that you will be doing.)

Resources/special support to be used: e.g. people, time, material, staff development, etc.)

Indicators of Goal Attainment: (How will you know you have attained this goal? What evidence
will support progress?

Proposed timeline for implementation of program:

My signature indicates this plan was developed in a collaborative process with my building

principal.
Building Principal Date
Teacher Date
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TEACHER SELF-REFLECTION NARRATIVE
Based on the

TEACHER REMEDIATION PROGRAM

Please complete a separate narrative for each deficiency cited.

Deficiency Addressed:

Review of Activities:

Evidence of how activities have influenced and will continue to influence professional
practice:
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TEACHER REMEDIATION PROGRAM

EVALUATION REPORT

To be completed by Evaluator:

Teacher’s Name

Evaluator’s Name

This form will be completed for each deficiency outlined in the Teacher Remediation Program.

A. List dates of meetings, conferences and/or observations held in regards to this program.

B. Narrative summary of progress made.

C. Recommendations

Evaluator Date
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DEFINITIONS

Assessment - Teacher uses formal and informal assessment strategies to evaluate and ensure the
continuous intellectual, social and physical development of the learner.

Core Professionalism - Each teacher must satisfactorily pass each of these mandatory core professional
areas each year: Attendance, Tardies, Rules/Procedures/Policies and Respect/Rapport.

Effective Instruction - Teachers facilitate student academic practice so that all students are participating
and have the opportunity to gain mastery of the objectives.

Evaluation Comments - These statements were written by the evaluator as part of the summative
evaluation conference form. These comments should reflect the proficiency level of the teacher in regards
to each teaching domain found on the form. The teacher may be found to be proficient with distinction,
proficient, have an emerging proficiency, or may need improvement for any one of the expectations within
the five domains. Comments should also reflect material from the Professional Self-Reflection Growth Form
submitted by the teacher.

= Highly Effective - Performance consistently exhibits multiple strengths that have a strong,
positive impact on students and the school climate.

= Effective - Performance typically exhibits multiple strengths that favorably impact students
and the school climate.

= Improvement Necessary - Performance inconsistently exhibits strengths that impact
favorably on students and school climate. Areas of professional growth can be identified.

= Ineffective - Performance frequently exhibits weaknesses that negatively impact students
and the school climate. Areas for professional growth will be identified and an
improvement plan will be developed. Direct and immediate intervention is required by the
administrator.
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Evidence of Student Growth (Gr. 4 - 8 will be using the Growth Model)

PL 221 - Public Law 221 (PL. 221) is Indiana’s comprehensive accountability system for K-12 education.
Passed by the Indiana General Assembly in 1999 (prior to the Federal No Child Left Behind Act of 2001), the
law aimed to establish major educational reform and accountability statewide. To measure progress, P.L.
221 places Indiana scho0ols (both public and accredited non-public) into one of five categories based upon
student performance and improvement data from the state’s ILEARN= and End-of-Course Assessments.

= A (Exemplary Progress)

= B (Commendable Progress)

= C(Academic Progress)

= D (Academic Watch-Priority)

= F (Academic Probation-High Priority)

Professional Leadership - Teachers develop and sustain the energy and leadership within their school
community to ensure the achievement of all students.

Professional Self-Reflection Growth Form - Allows the teacher to do a self-reflection of their professional
experiences since the last evaluation. This form is to be completed by the teacher and given to the evaluator
at the date requested before the written summative evaluation is completed.

Purposeful Planning - Teachers use content area standards to develop a rigorous curriculum relevant for
all students; building meaningful units of study, continuous assessments and a system for tracking student
progress as well as plans for accommodations and changes in response to a lack of student progress.

Student Achievement/Assessment Data - Teachers, collaboration with administrators/evaluators, will
determine appropriate and relevant data that will provide evidence of student achievement and growth.
The data will be collected and presented at the time of the final evaluation. Student Achievement Data will
account for 25% of the total evaluation rating.

Teacher Remediation Plan - A plan developed by the evaluator for immediate and time-sensitive changes
to improved identified deficiency(ies) in the teaching domain.
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PART B-STUDENT ACHIEVEMENT DATA

SCORING FOR NETTLE CREEK SCHOOL CORPORATION TEACHERS K-12

Teachers, in collaboration with administrators, will determine appropriate and relevant data that
will provide evidence of student achievement and growth. If a student is in the

class for fewer than 60 days, that student does not count in the scoring.

Sample Student Achievement Criteria: 28% of overall score

Scoring: A total of up to (5) points will be awarded as determined by the achievement of

students in the classroom, based on Locally Identified Assessments (LIA) as indicated on the chart

following this introduction page.

STUDENT ACHIEVEMENT CRITERIA

Standardized Student Individual Other LIA Data
Test (cut score) Growth Growth | Achievem
Model ent Data
Data
K-12 Teachers 100%
(including General Ed,
Related Arts, ACE,
Interventionist)
% of
students
meeting
Special Education [EP goals
K-12
100%

34 | Page
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Grades K through 12 Teachers:

(including General Ed, Related Arts, ACE, Interventionist)

All will develop Locally Identified Assessments (LIAs) for each subject level he/ she teaches that
will reflect the state student learning objectives outlined by the IDOE or from an accepted LIA
assessment tool developed externally or internally.

ASSESSMENT TYPE SCORING GOALS GUIDELINES PERCENT
DESIGNATED
0 i 0 100%
Locally Identified | — % of students scoring 70% or better on the 0

Assessment (LIA) approved course LIA

Calculation for Part B score:

If the goal is not met: 2 points
If 70%-79.9% of students meet the goal: 3 points
If 80%-89.9% of students meet the goal: 4 points
If 90% (or more) of students meet the goal: 5 points

K-12 (points) x.28 =
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Special Education Teachers:

Any teacher who is designated “Teacher of Record” or “Teacher of Service” for students with
disabilities. For general education classes where the Special Education Teacher co-teaches or
pushes-in, the teacher will select a math OR ELA class for their Part B scoring, which will be based
on the Locally Identified Assessments (LIAs) designed for the chosen class.

(K-12)
Based on the K-12 special education students the individual teacher is the TOR and/or TOS for.
ASSESSMENT TYPE SCORING GOALS GUIDELINES PERCENT
DESIGNATED
9 i 9 1009
Locally Identified | — % ofdstudentsljzorlng 70% or better on the %
Assessment (LIA) approved course

Calculation for Part B score:

Fewer than 70% of students meet the goal: 2 points
If 70% of students meet the goal: 3 points
If 80% of students meet the goal: 4 points
If 90% (or more) of students meet the goal: 5 points
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SUMMARY AND RATING

Based on multiple observations and classroom visits, in addition to examination of student achievement data,
the evaluator/s can make the following conclusions based on evaluation criteria:

Criteria Points Possible Percent of Total
Professional PartA 5 72%
Observation

Instruction 5
Planning
Environment
Professionalism
Student PartB 5 28%
Achievement (LIA’s 100%)

Overall Rating Scale:
Professional Observation and Student Achievement Data combined

PartA + Part.B+ Add-on Total Evaluation Score Rating
Scoring
4-5 Highly Effective
2.26-3.99 Effective
1.60-2.25 Improvement
Necessary
1.0-1.59 Ineffective

** Details for scoring achievement data, including Optional Scoring, to add or subtract points to total score, are described
in Part B- Student Achievement. Growth Data Section of Nettle Creek School Corporation Teacher Performance Evaluation
Manual. Scores will not be rounded either up or down.
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LIA (Locally Indicated Assessments) Protocol

All course/subjects grades K-12 will construct end of course year OR end of course semester final LIAs that will
reflect growth and achievement (learning) for the time period indicated. All scoring of LIAs WILL be used as a
part of a teacher’s and administrator’s summative data evaluation as mandated by Indiana statue. The
following are suggested protocols for developing, implementing and scoring these LIAs:

€

All LIAs will be teacher developed through one or more methods. Originally created, shelf, or
commercial type; professional association developed; borrowed from other like teachers or districts; or criterion
referenced tests that are available through testing companies. Ultimately, the superintendent or his/her
designee will give final approval for a given LIA or for common LIAs used throughout the district.

All LIAs will be developed with the oversight of building principals. Where there is one course at a
given school, the principal has final approval of the LIA used. Where multiple teachers or schools are involved,
the LIAs will be commonly developed, commonly scored and commonly assessed. For example, if there are three
teachers that teach geometry, then each teacher will give the exact same common LIA. In cases where this course
is offered as an honors course or remedial course, a separate LIA is permissible. Similarly as in the above
example, differing LIAs are permissible for remedial or honors level courses or subjects. It is permissible for a
district to work collaboratively with other schools to use the same or very similar LIAs.

All LIAs MUST reflect the majority of the standards delineated for a given subject.

All LIAs MUST be rigorous, challenging, reflect learning for a given class or subject and be a
test that a student could not pass without taking the class or subject.

All LIAs MUST have integrity, be scored honestly, and have no chance of cheating between or
among students.

All LIAs MUST be administered in an appropriate and well-managed testing environment.
LIAs may be given under a teacher’s supervision or teachers may swap classes to administer the LIA.

At teacher’s choice and administrator approval, LIAs may be given at either semester or
year-end time frames depending on the philosophy and practical nuances of circumstances
in a given course. All standards are to be assessed over the course of the course. In cases where

a teacher only teaches a particular class for 6 or 9 weeks, then that teacher will give his/her LIA at the end of the
course even though it is less than one semester.

All LIAs MUST be maintained with the school after administering and only for “read only”
after scores are announced. Under no circumstances are these LIAs to be given to students or parents or
allowed to be photographed, copied, or stolen. If an LIAs integrity is jeopardized, a new LIA MUST be developed
to ensure continued integrity of the LIA so that complete confidence in the LIA can be maintained from year to
year.
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€ LIAs should be analyzed and revised annually but not from semester to semester in a given
school year. All changes to a LIA must be approved by the building administrator and/or other similar
administrator supervising the same LIA in his/her building prior to any changes being adopted temporarily or
permanently

€ All LIAs MUST be completed and ready for implementation by the end of the first semester
for the 2021-2022 school year.

€ All LIAs MUST be scored on a 100 point/percent scoring scale.

€ Depending on a given course/ subject, it is highly encouraged that the LIA include a wide
range of assessments on a given LIA reflecting the course/ subject tested. Portfolios, writing
samples, short answer type questions, multiple choice type questions, performance indicators, or other necessary
assessments can and should be used in a LIA. Ultimately though, the final score for all LIAs must be on a 100
point/percent scoring scale.

€ Timelines MUST be given for the development of all LIAs to keep professionals diligently
working toward the common goal established by a given district.

€ Ateacher cannot refuse to develop a LIA mandated by his/her principal and district nor can
he/she refuse to work collaboratively with fellow professionals in the developing of these
LIAs. Failure to cooperate in these regards may lead to termination.

€ Itis the principal’s responsibility, through oversight of the superintendent or his/her
designee, to ensure that each LIA meets all district, building and administrator mandates for
how a LIA is developed, scored and assessed.

€ CONFIRMED cheating by a professional is grounds for immediate termination. No person must
ever feel pressured to compromise his/her integrity or honesty in administering or scoring a given LIA.

€ Other guidelines and protocols may be developed and added to this list.
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EVALUATION FORM FOR SCHOOL COUNSELORS

Name

Evaluation Year
Grade Level/ Subject School
Total Years Teaching Experience

Evaluation of the effectiveness of teaching is basic to improved instruction and professional growth. The
criteria listed in each area of effective teaching will assist both teachers and administrators in the evaluation
process. The criteria will allow administrators to make conclusions about the effectiveness of teachers.
Teachers will be rated as highly effective, effective, improvement necessary, or ineffective based on the
evaluation criteria and student achievement data.

PART A- PROFESSIONAL OBSERVATION (80 POINTS)
FOUR DOMAINS- 80 POINTS POSSIBLE
Academic Achievement
Student Assistance Services
Career Development
Professional Leadership

FIFTH DOMAIN- Core Professionalism
Attendance
Tardies
Policy & Procedures
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SCHOOL COUNSELORS
SUMMARY AND RATING

Based on multiple observations and classroom visits, in addition to examination of student achievement data,
the evaluator/s can make the following conclusions based on evaluation criteria:

Criteria Points Possible Percent of Total
Professional Part A 80 points 100%
Observation
Academic Achievement 24 points
Student Assistance 16 points
Services
Career Development 16 points
Professional Leadership 24 points
Mandatory Core
Professionalism

Overall Rating Scale:
Professional Observation and Student Achievement Data combined

Part A + Part B Total Evaluation Score Rating
71-80 Highly Effective
60-70 Effective
£0-59 Improvement

Necessary
>0 or below Ineffective

** Details for scoring achievement data, including Optional Scoring, to add or subtract points to total score, are described
in Part B- Student Achievement. Growth Data Section of Nettle Creek School Corporation Teacher Performance
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SCHOOL COUNSELORS RUBRIC

BAj0BY8U|

(res)

‘suejd uopoe ejendoidde Buidojenep U

10 s|eob wue)-Buo| pue wue)-poys Buikyuap
Ul SJuapN}s JSISSE JOU SB0p J0[asunod

ay] -swajqod yum Buiesp Joj s|ns Buidoo
anoeye Buidojensp ul pue jepow Bunjos
wejqo.d/Bunjew-uoisioep e Buisn ui sjuspnis
abeinooua Jou Sa0p J0jasUNo [00YDS 8y |

8A0ayeu|

'S|e0D) aA3|Yay 0 uopdy sjeudoiddy Bupjel puy sjeon bumas ‘suojsidoag Bupjeyy uj suapnis [y sHoddns Jojasuno) [0oyas ayl €71

(rz’1) ‘weawdojanap [euoissajoid
uy abebua Jou S0P J0jSUNOT |00YDS 8Y |

anjoayeul

"JusWaASIYIY JlWapedy puy Juswdojaaaq Juspnig uj spuaij Juaiing jo abpajmouy sejeijsuowa( J0[asunoy [00Yas ayl Z'|

(1) -luswensiyde dlwapese
JojUOwW JOU S0P JO[aSUN0d |00YIS Y|

8noayeul

'$S999NG JUBPNIS 9oUBYUT O] SIAPIOYINEIS YHM A[2AIRIOqR]|0 SHIOM PUY JUBWAARIYDY JUSPNIS JOHUO O Bleq SazZ|iif 10]8SuUno?) [00YdS Y] |'|

AressadaN juswanosduw)

"SOIIAIOY OO puy ‘Bunjuiyy [eanu) ‘Buinjos wajqoid uj siuspmis ||y sabebu3 Jojasunog jooyag 8y ¢'|

(NI'E'L)

‘suejd uopoe ejendoidde Buidojenep ui

10 seoB wua)-Buo| pue wiel-poys Buikyuap
Ul Sjuapnis sisisse Ajases Jojasunco

aAlaye Buido)

wejqo.d/Bunjew-uoisioep e Buisn uj sjuepnis
sabeinooua Ajaiel 10jaSUNED |00YDS Y|

Kiessaosp Juswanoidw

(NI'2’1) -wewdojensp [euoissajoid ul
sabebua A|[eoipelods J0jasuNco |0oys 8y

Aiessaoa Juswanoidw

(NI'L’1)  "SS809NS JuapNls 8oUBYUS
0} BJEp 8Y) 82|
JUBPN}S SI0}UOW JO|aSUNDD [004JS 8Y]

Kiessaosp Juswaroidw

N JoU SE0p ING JUBWBABIYJE  BJEp B} S8ZIIN SBWIBLIOS PUB JUBLIBABIYIE

8Ajo8Y3 oA8Y3 AubiH

(Fen)

'suejd uonoe ejeudoidde Buidojenep ul pue
s|eoB wue}-6uo| pue wue)-poys Buikyuap ul pue sjeof wiel-Buo) pue wisl-poys

U] SJUapNIS AWOS S)S|SSe Jojesunod  Buifyuapl uj sjuapnis e SISISSe Jojasunod

ay] -swejqoid yym Bujesp Joj sins Buidod  ay) “swajqoid yym Buiiesp oy sjms Buidod
anoeye Buidojenap ul pue jepow Buirjos aAloaye Buidojenep ul pue jepow Bujos
wajqo.d/Bunyew-uoisioep e Buisn ur sjuspnis  wajgoid/Buew-uoisioep e Buisn ul suspnis
sabeinoous Ajjesaual Jojasunood [00yos ay| |le sabeinoous J0jasuncd j0oyos 8y

m:.m.c

(
"suejd uonoe eyendoidde Guidojenep

anoeyg enosy3 AybiH

(3Hez1) ~yiomhjep

siypay u) abipajmouy mau sejelodioou| pue
(o8 ‘s|eusnol jeuoissejoid speal ‘sadines
-U] ‘S8SIN00 ‘SIBUIGaM ‘SBOUBIBJUO JUBABJR!
spuaye “68) juswdojaAap [euoisse;oid

u) sabebua AjenBau Jojpsunod |00yds 8y )

(3z1) wewdojanap [euoissejoid
u) sabebua ApenBau Jojasunod 00yds 8y

a8y anosy3 AybiH

(3'1°1) ‘uoyeiogejod (3H'1'1) "ssedons uepnis
ybnoJy) $5899NS JuapN)S BOUBYUS 0}  SOUBYUS O} SIOPIOYSYBIS UM AjaAlleIoqe||00
S)JOM pUB JuBLIBABIYJ. Juspnjs Jo}iuowW 0}
JUSPN}S SIOYUOW JO]ASUNOD [00YJS 8Y|  BJEp Sazijin AjaAldaye Jojasunod [00yds 8y

an8yg anay3 AubiH

JUBWIAASIYDY J1WdPeIY : | urewoq

August 2021

42 | Page



(rg'g) -swepnis

0} saoinas Buipiaoid uaym uoie.apisuod
ojul eanoedsied asIeAlp JO [eINynaNW
B S8)B} JoAsU JOJasunoo [ooyos 8y |

aAnoayau|

*ainyny puy ‘Adiuyig ‘Ausianiq jo Buipueisiapun Jes|d v Bulia)sod ‘syuspnis [Iy 01 S89IAI9S SAPIAOId 10[asSunoy) [00YdS Yl 2

(1'g'g) "s|ediajel io ‘uonusmalul

SISLO ‘UOIJB}NSU0D ‘@3uepInb wWoolsse
‘Bulesunod dnoib ‘Buijasunod [enpiaipul
apiroid Jou S80p JOJaSUN0D [00YOS 8y |

aAnoaYaU|

(iIrz'g) -suapms o} buiwweiboid
uonuaaaid Aue Juswaeldwi Jo ‘Sedinosal
Anunwwoo pue jooyos Ajpuapi o} sjuapnis
djey ‘djey [euoissejoid pue soue)sISSE
Jnpe ‘uoddns Jsad aiinbai 1ey) suonenys
ajenussayIp 0} sjuapnis diay ‘JusWUoIIAUS
|00Y9S 8.n2as pue ajes e 0} Jybu sjuspnis
8y} ure|dxa Jou Seop JOJ@SUNOI [00YOS BY |

aAlo8Y8U|

‘uoljeloqe||0 Japjoyaels Buipnjouj Juawdojaaaq d1Wwapesy puy ‘|euoowy ‘[e1oos ‘esisAyd Ayyesy syuspnis
uoddng o) Bujwweibold uonuarald suawajdw] puy S|INS |eAIAINS puy Alajes J0 Buipuejsiapun Siusapnis ||V Soie}ljioe Jojosunos) |ooyds ayl z2

(e

'sioineyaq sjendoidde jepous Jou seop

pUE SJ8UJ0 puB j|es Joadsel pue puejsiepun
ued Aay} Jey} oS s||iys [euosiadiaul Jo
abpa|mouy| ‘sepnie ay) asnboe o} sjuapnis
abeinooua Jou Seop J0[aSUN02 |00YS 8y |

(NI'vg) eanynd

pue ‘Ayoluyie ‘Ausienip jo Buipuejsiepun
Je3|0 B SJa)S0} pue aAloadsiad asieap

10 [BINYNORINW € WOl SJuspn}s 0} SeoIAIBS
sap|n0id SaWJeLIOS JOJaSUNOD [00YDS 8Y ]

AKiessaoa| juswano.duw|

(NIee)

‘ajeudoidde se sjeus)al pue ‘uopuamIBlul
SISLIO ‘Uoije)Nsu0d ‘aduepin Wooisse|o
‘Buliesunod dnoub ‘Buiesunocd [enpiaipul
Buipiroud Aq sjuapnis Jo spaau asIaAIp

U} sassalppe Ajalel J0jasunoo [00yas 8yl

KiessaosN juswanoiduw

(NI'2'2) *swepmns Joj Bulwwelboid
uonuanaid Aue syuswa|dwi Jo ‘S82IN0S8l
Ajunwiwod pue jooyos Ajjuapl o} sjuapnis
sisisse ‘djey [euoissejoid pue 8ouejsisse
Jynpe ‘uoddns Jaad aiinbai ey} suonenys
ajenuaJayIp 0} sjuapnis sdjay ‘JusuoIAUS
|00Y2s 8.n9ss pue ajes e 0} Jybu suspnis
ay} sule|dxa AjaIel Jojesunod |0oyas ey

Aessoos Juswano.dw|

(Ni'Le)

‘sioineyeq eeudoidde sjepow Ajesel

pUE Si8Ujo pue J|as Joadsal pue puejsiapun
ued fay) Jey) os s||xs reuosiadielul Jo
abpajmouy| ‘sapniie 8y a1inboe o} suspnis
sabeinooua Ajalel 10j9SUN0D |00YDS 8Y |

(3+'z) -swepnis 0} saoines Buipinoid
UBUM UOI}eIapISU0D Ojul eAldedsied asienip
10 [BIN}NONLU B S8YE} JOJaSuNod |00yds ay |

aAay3

(3ee)

-ajeudoidde se sjellejel pue ‘uopuaniBiul
SISUO ‘UOIRYNSUOD ‘a0uepInb wooissed
‘Buiiesunod dnoJb ‘Buijesunod [enpiaipul
Buipinoid Aq sjuapnis Jo Spaau asIaAIp
ay} SasSeIppPE UBY0 JOjasunod [00yds ay|

aneyg

*sjuapnis 10} Buiwweiboid co_.@mﬂ_

Aue sjuswa|dwi pue ‘seainosal Aunwwod
pue jooyos Ajjuapi 0} Sjuapnis SisISSe

‘djey [euoissajoid pue eouBjsISSE }|npe
sapiaoud ‘poddns Jead ainbai Jey) suonenys
ajenualayip o} syuepnis sdjay ‘Juswuoiiaug
|00Y2S 81n%8s pue ajes e o} Jybu sjuspnis
8y} surejdxs us)o JojasuN0d |00Y3s 8y |

A0

(3°1'Z) sioneyeq alendoidde sjepow
PpUE SI8YJ0 pUE J|8s Joedsal pue puejsiepun
ued Asyj 1ey) os s||1xs [euosiadiaiul Jo
abpajmouy ‘sepniiie ay) alinboe o} sjuspnis
sabeinoous uayo Jojesunod [0oyds ay |

(FH'#g) eunynd pue ‘Ayouyie

‘Aus1anip jo uoieroaidde pue Buipuejsiapun
Jee|o & Buue)soy ‘sjuepnis ||e 0} SadInes
sepino.d Ajue)sisuod Jojesunod [00yds ay]

anoay3 AlybiH

(3HEe?e)

‘ejeldoidde se sjewejel pue ‘uopusAieul
SISLIO ‘UoleyNsu02 ‘aouepinb wooisse|o
‘Buiiesunod dno.b ‘Buiesunod [enpialpul
Buipinoud Aq sjuapnis Jo spasu asiaAp auj}

sassa.ppe AjualsiSuod J0jasunod [00yds ay|

aAvey3 Alybiy

‘S|ellajay puy ‘uojjuaAIelul SISII) ‘UONBYHNSUOY) ‘@ouUBpINy Wooisse]) ‘Bujjasuno) dnoly) ‘Bujjasunos [enpjAIpu| SapIAcld 10[aSUN0Y) [00YIS Y] €2

.‘m:m.&
*Slop|oyaye)s Jo sjuapnis Joj Buiwwelboid
uojjuana.d syuswadwi pue ‘sadinosal
Auapi o} sjuapnjs sisisse ‘djay [euoissajoid
pue aoue)sIsse Jnpe sepiroid ‘poddns

Jsad alinbai ey} suonenys sjenuaisyip

0} syuapnjs sdjay ‘JUsWUOIIAUS [00YDS
2inJes pue ajes & 0} Jybu siuspnis ey}
surejdxa AjjualsIsuod 10j9sunod |00yas 8y |

8AoeY3 AlybiH

(3H1'g) sioineyaq
ajeudoidde sjepow Ajgaineye pue
S18UJ0 pUE jjes }0adsel pue puejsiepun ued

Kays 1eyy os s|s [euosiadielul o abpajmouy
‘sapnyiie ay) a1nboe o} sjuapnis sebeinoous

Ajuslsisuod Jojesunod [00yos 8y

August 2021

43 | Page



(1e’g) -uonewliou| Jeared ulelqo

0] S82N0SaI [BUOIJELLIOJUI PUB LOJBaSaI SN
0} pabeinogua jou aJe SjuspniS “SUOJISUERI)
19a1ed J0 uolose|es 8sinod ‘Buiuued jesied
‘SseusleME J8aled 0} S||ijs Bupfew-uoisioap
Ajdde syuspnis djey jou seop Jojgsunod ay|

EINRETEN]

‘uoijoBJSIjES PUY SS899NS 8NN SASIYIY 0] saibsjens J0 uonesnddy syl uj syuspnis ||y suoddng Joj@sunos [00YdS 3yl €'

(rg'g) "pesniou sieeq 'siis
Aungefodwa pue Buuies| Buojey sjowoid
JOU S0P JO[@SUN0J 8y UONOB)SHES

pue $5320nSs [euUoSIad ansIyoe SHUBPNIS

djey ueo yiom moy urejdxe jou seop pue
SS800NS J98JEI PUE JUSWAABIYOE [BUCHEINPS
usemieq diysuolefel sy} puelsiepun
sjuepnis djay Jou S80p J0jesuno? |0oY2s 8y |

aAnoay8U|

(NI'€'E)  "uonew.ou| 198JeI UlB)qo 0}
$80JN0S8) [BUOHELLIOJUI PUB L2JEaSa) 8sn 0}
pabeinooua Ajaiel aie SjuspniS “SUONISUBI}

laaled Jo uoi}o8|es 8sino? ‘Buiuued Jesied
‘ssaualeme 1981ed 0} S|Bs Bupjelu-uoisioep
Kdde syuspnis sdjey Ajaues Jojgsunod ay|

Aessadap juswanoidu|

(Ni'2'g) -peziun AjeJel s| eleq

‘siivs Awjgefojdwe pue Buiuies) Buojay)
sajowoud AjaJel J0jasunod ay] "uoioB)SIEeS
pue $$899Ns [euosiad aAsIyoe sjuspnis

djay ueo xom moy ureidxa Ajeses pue
$S890NS J98JED PUB JUSLIBABIYOE [BUOJIEINPa
usam}aq diysuone|el 8y} puejsiapun
syuepn)s sdjey AjaJeJ 10]aSUNod |00YIS 8y

Aiessaoa Jusiuanoidu)

(3¢°€)

*UOIJBLLIOJUI J98IED UIBIJO 0} S80IN0S8l
[eUOlBLLIOJUI PUB Yosessal a|dynw

asn o} pabeinogua ale SJUapNIS "SUOHISUBI}
188189 pUE UOID8|9s 85.n03 ‘Buiuued

190180 ‘SseUsIemMe Joaled 0} S||is Bunew
-uoysioep Aidde sjuepnis sdjey Jojesunod ay |

ETNRENE|

Er4)

"paziun s| eyep awos “s|is Aqeiojdwa
pue Buiurea| Buojey| sejowo.d Joj@sunod ay |
"UOIIOBJSIES pUB S$809NS [euosiad ansiyoe
sjuspn;s djay ueo yJom moy surejdxe pue
SS900NS J99IED PUB JUBWAAB|YOE [BUOIIEONPA
usamjeq diysuone|al ay} puejsiapun
sjuapns |[e sdjey Jojasuno? jooyos ey |

M08y

(IH€E) "uopewso

128JB2 UIB}gO 0} SB0IN0SAI [BUOIJELLIOJ

pue yoseasal a|dyinw asn o0} pabeinoous ale
SJUBPNIS "SUOISUBJ) J9JED PUE UOJ08|S
8sIn09 ‘Buiuue|d J98IeD ‘sseusIEME

laaied 0} S||ns Bunfew-uoisiosp Adde
sjuepnjs sdjey Ajpusisisuo9 J0jasunog ay|

ennoay3 AyBiH

's|Ms Aniigefojdwa pue mc_smeﬁ Em%m.
Bunowoud ‘yuswdojenap J1ea1ed uj }SISSE
PUE Spaau sjuapnis Jeaw o} abpajmouy S|y}
S8SN J0jasunod ay] "sanfeA pue ‘epnjide
‘sell|ige ‘siselajul jo sseusieme Buiseasoul
‘sjuswssesse ajeudoidde-abe apnjoul eleQ
"S}Salalul pue ‘s|ns ‘punoibyoeq sjuapnis
jo abpajmouy sejelisuowap pue ‘UoloB)SHeS
pue $5800NS [euosiad aAaIYOe Sjuapn}s
djay ueo xiom moy surejdxa ‘ssaoons
193JED pUE JUBLIAABIYDE [BUOEINPS
ueamjeq diysuonejel ay) pueisiepun
sjuepnss |[e sdjay Jojesunod [0oyas ey

aAioey3 AybiH

"}AOM JO PIHOM YL puy ‘Bujures)

puy uonesnp3 ‘saiijeny) [euosiad ‘solwapesy usamiag diysuone|ay ayl o Buipuesiapun ,SIUSpNIS |1y Saje}|Idoe J0[2SUN0Y [00YIS YL Z'¢

(rr'e)  uewdojaaep Jeeled sjeudoidde
-abe a}e}||108} Jou S0P 10j8SUN02 |00YdS a8y |

aAloayaU|

_(Nrie)

"SPJEPUE]S [EUOIJEU PUE ‘B)E]S ‘[BI0)

yum paubije quswdojarep Jesied sjeudoidde
-abe saje)|ioe} Aja1el 10]8SUNOI |00LOS 8Y |

Aessedap Juswanoidu|

(3°1°g) "pesn A|euoisesso aie $82.n0sel
apIsinQ "SPJEPUE]S |EUOlJEU PUE ‘BlB)S ‘|B20)
yum paubije quswdojanep Jesieo ejeudoidde

-abe saje}|1oe} J0jesuNo9 |0oyas ay |

aAloay3

(3H'1'g) seousnadxe

pue abpajmouy| Jeaied puedxa 0} (8210 YoM
‘Aunwwod ‘Ajwey -a°1) s891N0S8I BPISINO
Buiziin ‘sprepuejs [BUOlEU PUE ‘BlE]S ‘[BI0)
yum peubije quswdojarep sesseo sjeudoidde
-abe sajey|1oe} JojesSUN09 |00Yds 8y |

ennoey3 AlubiH

‘'spiepuels

|euoieN puy ‘ejels ‘|eao yum paubilly puy ajedoiddy aby s|jeyl weiboid Jsaies aaisuayaidwos) y sajeyljioe4 10j9sunos) |ooyas ayl e
Juawdojanaq J9aie) g urewoq

August 2021

44 | Page



anljoayau|

(1z’v) “Aunwwod ayy

10 ‘Bumes jooyos ey} ‘Juswpedep Bujesunod
8y} U—[euLIojU! JO [eulio} Jeyne—diysiapes|
ou SepiA0id 10j9SuUN09 |00YoS 8y

aAl0aYaU|

*Ajunwwo) ayy puy ‘Buies jooyss ay] “uawpedaq Bullasuno) syl UIYNAL S1B90APY Uy SY ajoy diysiapea Y sa)e] J0j8sunod [00Yds ayl Z'v

(rt#) ~Aunwwod reuoissajoud

ay} u sejedioiued Ajpies pue s|is

pue abpajmouy mau ainboe o) sepunuoddo
ansind Jou S80P JO|BSUNOD |00YIS

a8yl "paysliqelse jou ale s|eob |euo|ssajoid

EYNEITE]

*A|jeuolssajoid moux) o] sapiunioddQ sansing puy S|eOK) [BUO|SSa)0id SaYS||qeisT J0[asunog [0oYds ayl Ly
diysiopeaT |euoissajoid : urewoq

(I'y°e) sseuipeal

J99Je2 pue Bujuies| Buojey| Joy Aressedau
s||i%s pue ‘eBpaimouy ‘sepnyne ay) Buuinboe
u| syuspnss jsisse o} Buiwweiboid dojeasp
1O SUOUBAIBIU| PaSeq-U2Jeasal azZ|[in

‘ejep ozA|eue Jou Se0p JO[aSuUNod |00YoS auy |

eAloRy8U|

Aresseoap Juswenoidw|

(N1'2y) elfis diysiepes| aajosye

ue ejesisuowsp jou Aew Jo Ajejeudoidde
yBnoiyy mojjo} Jou Aew ing ‘diysiepes)
sepiaoid ApualsisSuoou| Jojasunod [0oYyas ey

Aressaoap Juswanoidw|

(NI'L+)  “Aunwwo? [euoissajoid

ay) u| sajedioiped Ajaiel pue s|iys

pue abpajmouy mau asnboe 0} seunuoddo
sensind Aj@jeuiwposipul Jo Ajuanbajul
10|8sunod |00ydSs 8y ‘pPauslqeIsa
sawewos a.e s|eob [euoissajoid

Aiesseoap juswanoidw|

(NI't'g) "sseulpea. Joased pue Bujuies|
Buojayl Joy Aressadau s||ps pue ‘abpajmouy
‘sepnye ayj Buuinboe uj sjuepn)s isisse

0} Buiwweibo.d dojaaep pue suonusAIsul
paseq-yoleasal azj|in ‘ejep azjeue

0} Sajeloqe||09 AjeJel JOjasunod |0oyos ay L

Aiesseoep juswanoidw|

enoey3

‘looyos ey} pue weiboid Buijesunod
100428 8y} ul diysiepes| 8Ald8)e pue
Jue)sIsuod sapjaoid JOj@suUNod |0oyos 8l |

EX-47)

S S

(3'1+) -Aunwwod [euoissejoid

auy u seredionued pue s||ys soueyua

pue abpsajmouy ainboe o} sepunuoddo
8|qeoljdde sansind usyo J0jesunod |0oyIs
ay) pue ‘padojensp a.e s|eob [euoissejold

enoay3

(3'+'¢) -ssaulpea. Jaaied pue Bujuies|
Buojayl Joj Aressadau s||ps pue ‘abpajmouy|
‘sapnyye ay) Bupnboe ul sjuepnis isisse
0} Buiuwesboid dojaaep pue suonueAlaiul
paseq-yoieasal az||in ‘ejep azAjeue

0} S8JeJ0ge||09 USYO J0jasunod [00yos ay |

eney3

anpoey3 AlybiH

‘Spaa| Sjuapnis JO ssaualemy
asealou| puy Sjuspnis I JO SS899Ng ay] 104 8Je20ApY 0] Aunwwo ay] puy ‘sjuaied ‘siayoea] YiIM S81eloqe||o) 10[asunod) [00yds ayl £

(FHZ¥) sleploysyels AHunwwon Jo/pue
‘|ouuosiad [euoneanpe ‘sel|iwey} ‘sjuapnis
sjyeueq Ajoauip eyl Aem e uj Ajunwiwod
8y} pue ‘jooyos ey} ‘weiboid Buijesunod
100y2s 8y} ul diysiepes| 8A8)e pue
Jua)SISU09 sepiaoid Jojesunod [0oyds ay |

anoay3 AlubiH

(IHLP)

‘syiomjau Jo suoneziuebio [euoissejoid
2I0W JO BUO JO Jaquiall 8AloE Ue S| ay(s)
"uawdojarep we.boid pue ‘[eucissejoid
‘leuosiad paacidwi Ul peduspiAe

aJe s[eob [euoissajoid S,J0jasuUNod ayL

aanoay3 AlubiH

(IHt'e) -sseuipesl

J90JED pue Bujuies| Buoleyl Joj Aiessadeu
s[4S pue ‘abpajmouy ‘sapnyie au

Buuinboe ui sjuspnys isisse 0} Buiwwelboid
dojanap pue suoljuansiul paseq

-ydoIeasal az||in ‘ejep azAeue o0} Sejejoqe||0d
AUS}SISUOD 10]OSUNDD [00YDS By |

aanoay3 AlubiH

August 2021

"'ssaujpeay Jaaie) puy Bujusea buojay 104 AiessadaN s|INS puy ‘@bpajmouy ‘sepniny ayl buuinbay
u| sjuapn)s JIsissy o] buluwweiboid sdojanag puy suonuaniaju] paseqg yaieasay sazi|in ‘ejeq sazAjeuy Ajaanesoqe|jo) J0[asuno |0oYds ayl v'e

45 | Page



ETNRETIEN] Aiessaoe| juswanoidw aAnoayg annoay3 AlybiH

*S290]A13S Juapn}s puy sweiboid jeuoneanpy
19y)0 Buipoddns sy |19M SY ‘weibold Buljesunos jooyss ay | Buibeuey AjloAnoay3 Ag Moddng swa)sAS SapInOid 10[9SUNo) [00YIS ayl 9'f

(FHGr) -weiboid

(16¥) -sseuxesm o Ybusis (36%) Buiesunoo jooyos ey} 0} s|qeiNquye Ajjoaap

Jejnoiped Jo Seale 8jen|eAs Io ‘paAIes (NI'6#) “weiboid Bujesunod ‘BJEp SWO2IN0 JUBPNIS YUM SIU} JO BWIOS  8Je JBY} Biep SWON0 Juspn)s Sejeljsuowsap
sjuepnis 8y} asealoul ‘sweisAs Muealjep  [00yds ay) eaoidwi o} sAleniul Bunelsuowep 1ses| Je Buipoddns ‘jooyos 8y} ul syuspnls 10|9sSuUN0Y [00YIS 8Y] "SuepnIs |[e

au} 0} Juawanoidwi axew o} sidwane ou 10U S| JOJ2SUNO0D |00YIS U] "SSOUBAROSYS 1souw 4o Juawdojeaap [ejoos/euosiad J0 Juewdojanap |ejo0s/euosiad pue 4ea1ed
pejesjsuowep Sey Jojasunod [00yds ay) pue poddns o) Bjep $)0E| pue sjuepnis pue ‘Jesied ‘OlWepede sy} SpP|INq  ‘Olwapede ey} Buissaippe u aajsusyeidwod
aAnoayeul s1 welboud Buijesunoo jooyos 8y  ewos sanes welboid Buijesunod jooyos ey Apusisisuod welboud Buijesunod jooyos ay | s1 weibouid Buiiesunoo jooyos ay |
TNRETTETI Atessaos| juswanoidw| EINLETTE] annoay3 AlybiH

*(uonjesodio) puy jooyss
9yl JO S924n0saY 9yl uiyum) weiboud Buiasuno) jooysg anisuayaldwog annoayg uy siaaleg puy saziuebiQ ‘sueld 10josuno) |jooyas syl S

(re'y) °|looyss eyy jo (NI't'#) -e|qeuonsenb s| ainpaso.d ‘pepsesu se uojsiuedns pue :ozﬂﬁwﬂwm. ‘pepesu Sk uoisiaedns pue co_ﬁmﬂwﬂww

UOISSIW [BUOKEONPS Y} JO ‘Saljiwe} ‘Sjuapnis pue Aojjod ‘me| uj AouslsiSuod S Jojesunod  sya@a8s pue sapod [eba| pue [eolyie Aq sepige  Syeas pue sepood [eba| pue [eojyie Aq sepigqe
0} Wiey 0} pa| 8Aey P|No9 Jey} Jauuew e u} ay] ‘spiepue)s [ealyie iseybiy auy ‘uoisinsedns (|Bajul9) Jo/pue ‘uoneynsuod ‘uoisiniadns (jeolul|o) Jo/pue ‘ucieynsuod
sainpeooid pue ‘seroljod ‘smej Joy prebaisip JO Hoys |ey Aew Ing UOHEICOSSY JO[@SUN0)  JUBPNIS 10} SBdIAIBS uonuaniajul eyeudoidde  Juspns 1o} Seolnues uonuanieiul eyeudoidde
SejeJjsuowWap 10jesunod ey Ajjenuspyuod |00YOS UBdLBWY 8U} JO 8pO2 [BOIYI8 syeas !Ajubejul pue jonpuoo [euoissejoid syees fubejul pue jonpuco [euoissejoid

payoealiq Sey J0[asunod |00yds 8y oy} 03 spjoy A|[edidAl Jojesunod [ooyds ay|  Sajessuowap Aj[eoidA} J0jasunod (00ydS 8y S8IBJISUOWAP SABM[E JO[@SUNOD |00YdS By

aAoayau| Aiessaoa| Juawanoidul) aAnoay3 annoay3 AlybiH
‘swieib0.d |00YoS UIBA0K) YIIYM\ ‘SINpadoid puy ‘saidljod
‘SmeT 8yl SMoj|04 puy ‘Aljenusapiuo) Juapnis sjoadsay ‘uoissajold Buljasuno) ayy JO SpJepuels [esiylg 0] Sa1aypy J0jasuno) [ooyas syl vt

(3HEF) swepnis
uo SaNIAIOE BANBIOCE||0D 8say} jo Joedw)

(NI'E®) (3'¢¥)  10011p B SOJRLSUOWASP JO[aSUNO0D [00YdS Y]

(1e+) -siepjoyexels *sJeyjo Jo Juswuiep ey oy uopeindod  -spunoibxoeq jo Ajeuea B woyy Siepjoyexels  ‘spunoibxoeq jo Alelea B woly siepjoyexels

Ajunwwos pue sjuaied sy} ‘siayoes) |rews Aiea e Ajuo yum eaoaye st 4O Ayunwwod pue ‘sel|iwe} ‘sisyoes) Ayunwwod pue ‘seliwey ‘sieyoesl]
yum pebebBussip si pue Jojesiunwwod  “‘uswabebus Ayunwwod pue uoEIUNWWOD UlIM UOIBIOQE(|00 PUB S||HS UOIIBDIUNLIWOoD UJIM UONBIOQR[|0D PUEB S||I}S UONEDIUNWWOD
aAl08Yjau| UE S| J0[asunod |00Yds ay] U] Jua)SISUOdUI SI JO[OSUNOD [00UDS 8Y|  SA|}08)0 SlBJISUOWSP JO|asSuNod [00YdS 8Y]  OAI8Ye Sejelisuowap Jojasunod [00yds ay]

August 2021

46 | Page



(r9) sdiysieuped

ybnouy) Buiwwesbod seaiias Juapnis

10 [euoieanpa Jayjo o} yoddns Buipircid
UI—PBAJOAUI A [BWIUILI SI J0—PBAJOAUI JOU S|
108SUN09 |00Y2S BY | "SBIAIE JusliaBeuew

wesBoud Aue yym wesbod Buyjasunod jooyos
au) Joddns Jou Saop Jojasunod (004 8y |

(NI9'%)

"Swesboid $821AI8S JUBpNIS Jo [RUOIBANPS
Jayjo Buipioddns i Jusisisuoul | Jojesunod
jooyas 8y ‘weibosd Buijesunod jooyos

oy} o} Juowebeuew weiboid ‘ajenbape

J0u nq “aLios Sapiaold J0jaSUN [00Y2S BY |

(39%) -seruabe

Aunwwod pue ‘sjuased ‘jeuuosied

[00UOS Ul SuBPNIS IN0GE UOBWIOJuI
ajeudoudde Aeaiyia seleys pue ‘wnjnawno
B} 0Jul Saljnloe 8ouepInG Jo uonelBejul

8} UlIM SI8UOR8) SISISSE 'Sjuapnis

|[E 10} S8JE0APE Jeyj Aem € Ul SeAleILI
Aaeaonpe pue ‘Buljasuncd ‘souepin
s,weiBoud oy} poddns jey) senatoe
Juswebeuew Sepircid Jojasunod [00ydS 8y |

(3H'9%) seuabe Aunwwoo

pue ‘sjuased ‘juuosied [00yas ‘sluspnis
UM SPJEpUEIS [B21L18 Blowoid pue ‘sjuspnis
|[e Joj eyeaonpe ‘weiboid Buiasuncd

aU} woddns 1eu) sanialoe Juswabeuew
apiroJd o} [spow 8]0J BANISOd pue Japes|
[e16o]|09 B Se SBAIBS J0jaSUN0d |00Y0S 8Y)

August 2021

47 | Page



Evaluation Plans

Certified Employee Evaluation Plan/Rubric
Teachers TAP/NIET Observation Rubric
Counselors Professional School Counselor

Effectiveness Rubric

Administrators NIET Principals Standards Rubric

Superintendent ISBA Superintendent Rubric
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